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1- General program aim

1.1-Conduct research in nursing administration through using
analytical technique of scientific research in health care management

organization

1.2-Combine decision making process in solving nursing problems
through complying with the professional rules in the nursing

administration field.

1.3-Adaptprofessional skills for using appropriate technology and

communicating effectivelyin different professional situations.

1.4-Judge anduse motivation techniques forself -learning to develop
nursing profession in the light of regional and international changes

and new trends in the nursing administration field.
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2/1 Knowledge and information

By the end of nursing administration master program the post
graduate student should be able to :



a.1 Explain in details work centered approach (Motivational X theory)
and people centered approach (Motivational Y theory )

a.2 lllustrate in details approaches to human relations

a.3 Classify in details theories of nursing management

a.4 Illustrate in details types of communication

a.5 Demonstrate in details roles of head nurse as a communicator.
a.6 Discus in details school as a social system.

a.7 Explain in details policies and rules in health organization
a.8 Classify in details the different quality concepts

a.9 Explain in advance the steps of evidence based nursing practice.
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2/2 Intellectual skills

By the end of nursing administration master program the post
graduate student should be able to :

b.1 Categorize in details characteristics good decision maker.
b.2Differentiate in details between leadership skills.

b.3 Select in details appropriate staffing pattern to solve problems in
nursing field.

b.4 Interpret in details ways of managing personnel affairs

b.5 Distinguish in details among different leadership styles.

b.6 Interpret in details appropriate change pattern

b.7 Compare in details between different motivational approaches .

b.8 Conduct in details research study related to nursing administration
field.

b.9 Discuss in details risk management process.



b.10 Explain in details nursing manager's role in performance appraisal
process.

b.11Compare in detailsbetween the appraiser and appraise activities.
b.12Classifyin detailsthe productivity indicators.

b.13Discuss in detailsthe effect of motivation on satisfaction and
productivity.

b.14 Analyze in details organization budget.

b.15 Discuss in details the effect of informal communication at the
organization

b.16 Examine in details the importance of staffing pattern at the
organizational level.

b.17 Categorize in details guidelines for applying standards in nursing
practice.

b.18Discuss in details differenttypes of evaluation
b.191llustrate in detailsaccreditation process
b.20Discuss in detailsmethods of auditing.
b.21Describe in detailsprocess of evaluation

b.22State in detailsprinciples of human relations .
b.23 Conclude in detailsthe negotiation process
b.24Criticize in detailseducational administration role.
b.25 Evaluate in detailsselection process of management affairs.
b.26 lllustrate in details the appropriate staffing pattern
b.27 Categorize in details the importance of standards.
b.28Explain in details steps motivation process

b.29 Illustrate in details school administration process as a learning
organization.

b.30 Interpret in details traits required for good leader
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2/3Professional and practical skills

c.1 Utilize different quality tools in improving quality of patient care
c.2 Develop a plan / proposal for performance appraisal by using specific
standards in health care sector.

c.3 Apply the steps of quality auditing in nursing field.
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2/4 General skills

By the end of nursing administration master program the post
graduate student should be able to :

d.1Communicate effectively with patients and health care team.

d.2 Organize data in an informative manner.

d.3 Think critically and solve problems in different management and

practice situations

d.4 Manage time effectively to increase quality in nursing

administration.
d.5Use good leadership skills in different practice situations.

d.6 Apply nursing ethics in different management and practice

situations .
d.7 Motivate own-self for continuous self- learning
d.8 Apply team work in different clinical areas

d.9Utilize information technology to develop professional practice.
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3/1Standards of Nursing Administration Master program:

Are the academic reference standards (ARS) added from the standards

for graduate studies issued by the National Authority for Quality

Assurance and Accreditation of Education —Arab Republic of Egypt-

Benchmark of master of administrative nursing program specification of

University of west of England issued in March 2009 and adopted by the

Department of Nursing Administration on date 4/ 9 / 2019 as adopted by
the Faculty Board On date 28/9/2019.
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Graduate attributes Program aims

Y.} Master the basics of scientific research methodologies

and use its various tools

V.Y Apply the analytical approach and use it in the field of

nursing administration .

V.Y Apply specialized knowledge to integrate it with relevant

knowledge in his professional practice.

By the end of studying this program the post graduate
students should be able to:-

Y.} Conduct research in nursing administration through
using analytical technique of scientific research in health

care management organization

V.¢ Show awareness of the current problems of modern

vision in the field of nursing administration .

V.Y-Combine decision making process in solving nursing
problems through complying with the professional rules

in the nursing administration field.
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Graduate attributes Program aims

V.® Determine the professional problems and finding

solutions for them.

V.1 Master an appropriate range of specialized professional !.V-Adapt professional skills for using appropriate

skills, and use appropriate technological means to serve technology and communicating effectively in different

his professional practice. professional situations.

V.Y Communicate effectively to be able to lead the team !.V-Adapt professional ~skills for using appropriate

work technology and communicating effectively in different

professional situations.

V.Y-Combine decision making process in solving nursing

V.A Make decision in different professional contexts
problems through complying with the professional rules




e [aa N ‘g ,
e

“ o Iy

e\'~7~-\'~\q u'aaﬂ\SJ\J!JMUGQUJQJ\&;&a@ﬂ\&&m\y&g&e@ﬁm

Graduate attributes Program aims

in the nursing administration field.

V.2 Employ the available resources to achieve the highest

benefits and maintain them.

V.¢-Judge and use motivation techniques for self -
learning to develop nursing profession in the light of
regional and international changes and new trends in the

nursing administration field.

Y.+ Show awareness of his role in the development of
society and the conservation of the environment in light

of the regional and global variables.

V.¢-Judge and use motivation techniques for self -
learning to develop nursing profession in the light of
regional and international changes and new trends in the

nursing administration field.

Y.YY  Act to reflect integrity, credibility, adherence to the

V.Y-Combine decision making process in solving nursing

problems through complying with the professional rules
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Graduate attributes Program aims

rules of the profession

in the nursing administration field.

Y)Y Develop himself as a professional academic capable of

continuous learning.

P | P

V.¢-Judge and use motivation techniques for self -

learning to develop nursing profession in the light of

regional and international changes and new trends in the

nursing administration field.




Y/Y Knowledge and understanding:

Y)Y Recognize critically in advance principles of nursing
management theories through its effect on nursing professional
environment.
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Program ILOs

A. Knowledge and understanding:
a.),a.v,a.¥

Y.).Y Relate interchangeable effects of nursing professional practice
in nursing management on health environment.

a.f,a.°,al

Y.).Y Illustrate principles of scientific development and quality
enhancement in nursing management profession.

a.A

Y.).¢ Assemble critically basic research ethics in practice of legal
nursing management profession to solve its problems.

a.V, af

b

Y.).7 Explain total quality management principles in management of
professional nursing.

a.A

Y)Y Interpret critically in advance research study methodology to
face nursing management profession problems.

Y/Y Intellectual skills:
Y.¥.) Evaluate critically in advance data relevant to available
resources for solving nursing management profession problems.

a.q

B. Intellectual skills:
b.),b.Y,b.Y,b. Y4, b.Y+, b.Y) b.YO

Y.Y.Y Interpret in advance research methodology to overcome
research problems in nursing management services field.

b.Y,b AV, b.YY,b.YY, b. Y1, b.YA

Y.Y.¥Y Conduct evidence-based research in solving nursing

bA DI, b.VE b.YY, b.Y:
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professional management problems.

Program ILOs

‘Q NN
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Y.¥.¢ Apply scientific research study to solve professional nursing
management problems.

b.°, b))+, bA

Y.¥.> Design in advance different risk management plan in
nursing service management practice.

b.1,b.4, b7,

Y.Y.1 Formulate in advance planning through professional decision
making process to develop nursing management services and
education

Y/Y/\ Professional skills:

Y.¥.).) Demonstrate leadership, management skills for mastering
nursing service management profession practice.

b.£, b)Y, b)Y, b.Vo, b.YE bV

C. Professional skills
c.)

Y.¥.).Y Master inter and intradepartmental nursing documentation to
manage nursing service administration.

c.Y

Y.Y.).Y Perform in advance nursing management service evaluation
methodology in health care organization

c.Y

Y/Y¥/Y General skills: D. General skills
Y.Y.Y)) Apply effective communication skills in nursing services | d.)

management through team building work

Y.Y.Y.Y Set up information technology system for developing |d.%

nursing professional practice in management field




Y.Y.Y.Y  Evaluate nursing professional educational needs through
setup their performance evaluation for developing nursing services
management field using self-learning.

Program ILOs
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Y.Y.Y.¢ Manage different resources for acquiring knowledge in
nursing management field.

Y.Y.Y.o Set up standards for performance appraisal of nursing
personnel.

Y.Y.Y.1 Facilitate work through team building in different
professional fields

Y.Y.V.Y Apply time management effectively in administrative nursing
activities.

Y.Y.Y.A Synthesize self-lifelong learning

At B) ¢ poieth 3
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d.),d.¥,d.¢, de
d.n, d.A

b.),b.Y,b.0b.Y,, b)Y
b)Y, b.Ve, b.YY, b.YA |
b.V: |

a.),a.¥,a.¢ a.°,a.y, aA
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d),d.v,d.f, d.e
d.n,d.y, dA

b.),b.Y, b.Y.b.{,b.Y
b.V+,b.) \,b.\\',b.W’
b.) i,b.\",b.ﬁ,b.*\‘,

b.Y1 b.V: |

a.),a.Y,aY a¢ ac° aV
aAM, ad o

A ¢y g B ) -
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d),d.Yy,d.¢ de

b+, bV, bA b4
bﬁ“,b.”,b.W,b.‘“’

a.V,a. Ma. ?

pll) @b ¥

d.),d.Y .d.¥,d.¢
d.e,d.1, d.A, d.3

b.),b.Y,b.Y,b.2,b. 1, b.Y
b.A b, b.Y e, b)) \l:;.\.\‘ |
b Y, b.Ve, b1, b.YY |
b.Yo b.Y1 b.YA b.‘*i

a.),a.¥,a.¢ a.°,a.y, aA
a.q 9 . b
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Program Aim Program ILOS

General program aim a.¥, a.¥, a.%, a.%, b.A, b.YY, b.Y ¢,
d.v,

V.Y-Conduct research in nursing administration through using  analytical
technique of scientific research in health care management organization

).Y-Combine decision making process in solving nursing problems through | a.V, b.Y, b.¥, b.£,b.)*, b.V), b.) ¢,
complying with the professional rules in the nursing administration field. b.VA, b.YY, b.Yo,b.¥+,c.)c.Y, d.¥,

d.t, d.A

V.¥-Adapt professional skills for using appropriate technology and communicating | g, £ ,a.°,b.Y,b.2, b.4,
effectively in different professional situations.
b.Y® ,b.YY, b.Y4,c.¥, d.V.d.°, d.},

).¢-Judge and use motivation techniques for self -learning to develop nursing | 2.y, a.A, b.Y, b.%, b.\Y, b)Y,
profession in the light of regional and international changes and new trends in the | 9 V.,b.V 4, b.Y+,b.¥1, b.YV,
nursing administration field. b.YAd.Y. d.¢. d.V. d.A

JhMdY, dag, dLY, d.
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At the end of this course the post graduate master students will be able to : Caa —Y
1) ldentify main trends in nursing management for health care agencies.
2) Appreciate new trends impact on nursing management and quality of Pl

nursing care

3) Apply the principles of management for the nurse manager role to

ensure quality management and staff development.
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A- Knowledge and understanding:

A.1 lllustrate recent main trends in evaluation of management

A.2 Identify terms of total quality management.

A.3 Explain the planning functions of nursing professional organization.
A.4 State components of staff development program.

A.5 Describe the motivation process.

A.6 Explain steps of staffing process

A.7 lllustrate forms of time scheduling.

A.8 Explain common methods of organizing patient care.

44 yrall =1
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B- Intellectual skills:

B.1 Classify between different motivational techniques.

B.2 Discuss the impact of new technological trends on organizing nursing

care.

B.3 Design nursing staffing plan.

B.4 Differentiate between different conflict management strategies.
B.5 Utilize various conflict management strategies.

B.6 Compare between the impacts of management evolution on quality of

patient care.

B.7 Classify team building strategies with nursing personnel

empowerment.

cileal) —

14yl




team's time management skills.

B.9 Explain the impact of applying code of ethics on professional nursing

organization.

B.10 Interpret the impact of applying evidence based nursing practice on

quality of nursing care.

B.11 Discuss risk management process in clinical area.

B.12 Compare between various tools of time management.

B.13 Design staff development program for nursing staff.

B.14 Formulate various models of supervision

B.15 Utilize effective delegation skills in organizing patient care
B.16 Classify elements of nurses empowerment

B.17 Formulate planning process

B.18 Explain various components of distance learning

B.19 Assemble characteristics of professional nursing organization
B.20 Differentiate between the types of organizational structure
B.21 Compare between elements of organizing in clinical area.
B.22 Explain the steps of evidence based nursing practice.

B.23 Utilize code of ethics in clinical area.

B.24 Classify elements of effective team building.
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C-Préfessional skills:

el =
C.1lUtilize time management tools to enhance professional nursing
practice. Aigal)
C.2 Apply team building approach in clinical area. s Aolealls
C.3 Implement appropriate health care delivery system within healthcare
sector.
C.4 Plan for solving problems relevant to delivery of health care system.
D- General skills: —
D.1 Apply nursing ethics in different management and practice
y e
situations
D.2 Avoid risk in nursing service administration for maintaining t dalall
patient right.
D.3 Manage time effectively during planning in nursing service
administration.
D.4Combine between effective elements of empowering nursing
staff.
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”’E\ﬁ)lution of management (6 Hours) T
2- Planning (6 Hours) i
3- Time management (4 Hours) o
4- Organizing and organizing patient care (6Hours)
5- Staffing and schedule (6 Hours)
6- Supervision (6 Hours)
7-Motivation (6 Hours)
8- Conflict management (6 Hours)
9-Team building (6 Hours)
10- Delegation (6 Hours)
11- Empowerment (4 Hours)
12- Risk management (6 Hours)
13- Total quality management (6 Hours)
14- Staff development (6 Hours)
15- Professional nursing practice (6 Hours)
16- Code of ethics (4 Hours)
17- Distance learning (6 Hours)
18- Evidence based nursing practice(6 Hours)
1- Interactive lecture. ol —o
2- Grogp discu§sion. o
?1 Errgé)rllesraorkr)r;lsr;% learning il el
5- Self-learning.
6- E- learning
Al ays8i =1
- Oral exam R
- Written exam Mm‘

- Semester work




At the'end-of the semester gl —
1- Final oral exam 75 Marks s~
2 -Final written exam 150 Marks
3 - Semester work 75 Marks

3.1- Presentation 20 Marks
3.2- Attendance 15 Marks
3.2- Participation 10 Marks
3.4- Assignments 30 Marks

: geabyally Ayl (oI Aa3E -V
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Weberg, D., Mangold, K., Porter-O’Grady, T., and Malloch-Burlington, K.
(2019): Leadership in nursing practice: Changing the landscape of health
care, 3" ed., Massachusetts: Jones & Bartlett Learning.

Manivannan, S. (2016): Nursing education and quality assurance in nursing
colleges, 1% ed., New Delhi: the health sciences.

Thompson,C., Dowing,D., &Rafferty,A. (2016) : Essential Decision Making
and Clinical Judgment For Nurses, , 1" ed., Churchill living stone Elsevier,
Edinberg, London.
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DeNisco, S. (2016): Advanced practice nursing: Essential knowledge for the
profession, 1% ed., Massachusetts: Jones & Bartlett Learning.

Baillia, A. (2015): Professional values in nursing, 7" ed., Mosby, Canada.

Henwood, H. (2015): Practical leadership in nursing and healthcare: A multi
professional approach, 1% ed., Mosby, Philadelphia.
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AmericanJournal of Nursing Science
Journal of Nursing Administration
The Journal of Nursing Science

Advanced Nursing Administration Journal
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. - b.6 a.l JsY) £ sad) 1. Evolution of
management
d.3 - b.17 a.3 A £ gl 2. Planning
d.3 c.l b.8,b.12, b.15 i CE £ gau) 3. Time management
- - b.2,b.15,b.20,b.21 a.8 &I £ s 4. Organizing and
organizing patient care
- c.2,c3 b.3 a.6, a.7 uald) £ ga) 5. Staffing and schedule
- - b.14 - uabed) £ g 6. Supervision
- - b.1 a.5 alad) £ ) 7. Motivation
- c.4 b.4,b.5 - Oalil) £ g 8. Conflict management
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= - b.8 - eilad) £ g 10. Delegation
d.4 - b.7, b.16 - e gaal) g syl | 11. Empowerment
- N b.11 - e Sl g guy) | 12.  Risk management
= - b.6 a.2 e &l g ) | 13, Total quality
management
= - b.13 a.4 e ) g suy) | 14, Staff development
. - b.9, b.19 - e gl £ gl | 15.  Professional nursing
practice
d.1 - b.9, b.23 - e guildl g gua) | 16, Code of ethics
- - b.18 - e pld) g o) | 17, Distance learning
= - b.10, b.22 - e all) £ gl 18. Evidence based

nursing practice
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Matrix of consistency of the intended learning outcomes of course Nursing Services Administration with methods of
teaching and learning for Master Second part academic year 2019/2020
Course code: NADM8121

Methods of teaching and learning
Course ILOS 2 o 2
2. o5 |E |2 | E |2 B2
52 122 |8 | & 5 S |g<
s8 g |2 |8 |2 |8 |28
= S |8 L 3 X (8=
M n a
Knowledge A.1 Illustrate recent main trends in evaluation of management * * *
and
. A.2 ldentify terms of total quality management. * * *
I understanding y quality g I
A.3 Explain the planning functions of nursing professional organization. * * *
A.4 State components of staff development program. * * *
A.5 Describe the motivation process. * * *
A.6 Explain steps of staffing process * % %
A.7 lllustrate forms of time scheduling. * * *
A.8 Explain common methods of organizing patient care * * *
Intellectual b.1 Classify between different motivational techniques. *
skills . e - — .
b.2 Discuss the impact of new technological trends on organizing nursing .
care.
b.3 Design nursing staffing plan. * *
b.4 Differentiate between different conflict management strategies. * *
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Matrix of consistency of the intended learning outcomes of course Nursing Services Administration with methods of
teaching and learning for Master Second part academic year 2019/2020

Course code: NADMS8121

Methods of teaching and learning
Course ILOS = =2 5
g, Ls|E |2 | € |3 [E=
&2 |38 S < < o ==
QL) O — 8 b g 2 2 K E
- 2 o K2 = - Y= S o 9
= © @ LLI > o <
M n a

b.5 Utilize various conflict management strategies. * % * *

b.6 Compare between the impacts of management evolution on quality of . . .

patient care.

B.7 Classify team building strategies with nursing personnel . . . *

empowerment.

B.8 Interpret the consequences of successful negotiation on nursing team's . . . *

time management skills.

B.9 Explain the impact of applying code of ethics on professional nursing . . .

organization.

B.10 Interpret the impact of applying evidence based nursing practice on . . .

quality of nursing care.

B.11 Discuss risk management process in clinical area. * * * *

B.12 Compare between various tools of time management. * * *

B.13 Design staff development program for nursing staff. * * *

B.14 Formulate various models of supervision * * *
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Matrix of consistency of the intended learning outcomes of course Nursing Services Administration with methods of
teaching and learning for Master Second part academic year 2019/2020
Course code: NADM8121

Methods of teaching and learning
Course ILOS 2 o 2
2. o5 |E |2 | E |2 B2
s 2 3 § § - < Q. e 'c
s8 g |2 |8 |2 |8 |28
IS S |8 ) 3 X (8=
M n a
B.15 Utilize effective delegation skills in organizing patient care * * * *
I B.16 Classify elements of nurses empowerment * * * I

B.17 Formulate planning process * * * *

B.18 Explain various components of distance learning * * *

B.19 Assemble characteristics of professional nursing organization * * *

B.20 Differentiate between the types of organizational structure * * *

B.21 Compare between elements of organizing in clinical area. * * *

B.22 Explain the steps of evidence based nursing practice. * * * *

B.23 Utilize code of ethics in clinical area. * * *

B.24 Classify elements of effective team building. * * *

Professional C.1Utilize time management tools to enhance professional nursing * *
skills practice.
C.2 Apply team building approach in clinical area. * *
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Matrix of consistency of the intended learning outcomes of course Nursing Services Administration with methods of

teaching and learning for Master Second part academic year 2019/2020

Course code: NADMS8121

Methods of teaching and learn

ing

Interactive

discussion

Brainstorming

E-learning

Self-learning

Role play

Problem based

learning

C3 lmplément appropriate health care delivery system within healthcare
sector.

C.4 Plan for solving problems relevant to delivery of health care system

General skills

D.1 Apply nursing ethics in different management and practice situations

D.2 Avoid risk in nursing service administration for maintaining patient
right.

D.3 Manage time effectively during planning in nursing service
administration.

D.4Combine between effective elements of empowering nursing staff.
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Matrix of consistency of the intended learning outcomes of course Nursing Services Administration with methods of

evaluation for Master Second part academic year 2019/2020

Course code: NADM8121

ILOS

Methods of evaluation

Work
semester

Final
practical

written

oral

Knowledge
and
understanding

A.1 lllustrate recent main trends in evaluation of management

A.2 ldentify terms of total quality management.

A.3 Explain the planning functions of nursing professional organization.

A.4 Demonstrate in advance components of staff development program.

A.5 Interpret in advance the motivation process.

A.6 Explain in advance steps of staffing process

A.7 lllustrate forms of time scheduling.

A.8 Explain in advance common methods of organizing patient care.

Intellectual
skills

B.1 Classify between different motivational techniques.

B.2 Discuss the impact of new technological trends on organizing nursing care.

* *
) A A )

B.3 Design nursing staffing plan.

B.4 Differentiate between different conflict management strategies.

B.5 Utilize various conflict management strategies.

B.6 Compare between the impacts of management evolution on quality of patient care.

B.7 Classify team building strategies with nursing personnel empowerment

B.8 Interpret the consequences of successful negotiation on nursing team's time management
skills.

B.9 Explain the impact of applying code of ethics on professional nursing organization.

B.10 Interpret the impact of applying evidence based nursing practice on quality of nursing
care.

B.11 Discuss risk management process in clinical area.

B.12 Compare between various tools of time management.

B.13 Design staff development program for nursing staff.
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Matrix of consistency of the intended learning outcomes of course Nursing Services Administration with methods of

evaluation for Master Second part academic year 2019/2020
Course code: NADM8121

0ds of evaluation
Work Final | written
“ i e ' : : semester | practical
B.14 Formulate various models of supervision g - : 4
B.15 Utilize effective delegation skills in organizing patient care . - * ’
B.16 Classify elements of nurses empowerment g . i s
B.17 Formulate planning process i - * !
B.18 Explain various components of distance learning i “ * ¢
B.19 Assemble characteristics of professional nursing organization * . % =
B.20 Differentiate between the types of organizational structure " - i’ 3
B.21 Compare between elements of organizing in clinical area. - - * :
B.22 Explain the steps of evidence based nursing practice. " E * *
B.23 Utilize code of ethics in clinical area. " 8 * -
B.24 Classify elements of effective team building. : = - "
Professional | C.1Utilize time management tools to enhance professional nursing practice. ) > * *
skills C.2 Apply team building approach in clinical area. - - * *
C.3 Implement appropriate health care delivery system within healthcare sector. ¥ = * *
C.4 Plan for solving problems relevant to delivery of health care system. » - * s
General D.1 Apply nursing ethics in different management and practice situations ) > % g
skills D.2 Avoid risk in nursing service administration for maintaining patient right. * - * *
D.3 Manage time effectively during planning in nursing service administration. ) = * *
D.4Combine between effective elements of empowering nursing staff. ¥ = * g

sralad) paadl) udaa
i =2
e \< V&)



¥




SaieY) g astail) 8353 (lacal 4a gll) Aingl)

(V) pdu gisal

Y~Y~_Y~\%g.a.nbd‘)‘)§aum.* j.l'

e - ————

Loy 1 ApaalSl/ dndls
o adll /4K

u'ag)Aﬂ\B‘)\J;\:e.mé

))Mj\ &L\U\ﬁ.}-\

(s sheall /48 4l

e siiuale

Sibabaal 5 g s (g l2e 81 2 el

dadiiall 5 10!

NADMAM YY:52 580 el

(=) ighe

( ‘\'\) :QSJL.'\;:\:\H\JJ\Q\J;)X\JJL

tpanaddl)

o il 3] (A priuala

Aim of the course

o Aal) Gisa ¥

At the end of this course the master post graduate student will be able to:
V.Y-Acquire basic knowledge, skills and attitudes through nursing curriculum of
nursing school administration and advanced basics administration.

V.Y- Design the planning, implementing and evaluation of the curriculum nursing

V.¥- Explain the role of the educational administration.

 Abagive) Aadeil) Cila il —¥

At the end of this course the master post graduate student will be able to:
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A- Knowledge and understanding:

A.) Tllustrate the concepts of nursing school administration
and advanced basics administration.

A.Y Explain the way of curriculum planning process.

A.Y Explain phases of curriculum designs.

A.¢ Describe the role of nursing educator according to
curriculum planning and design in the school.

A.° Identify varies of nursing budgetary control.

A7 Tllustrate educational administration role.

gl 43 pall

W
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B- Intellectual skills:

B.) Formulate the appropriate methods of curriculum
planning phases.

B.Y Compare between different curriculum designs phases.
B.Y Compare between different curriculum evaluation
methods.

B.¢ Utilize way of assignment of budgetary control.

B.° Design budgetary control

B.1 Discuss the role of  the educational
administration in program evaluation.

B.V Interpret educational administration role.

B.A Explain the phases of the educational program.

s A ) &) jlgeal) —c

C- Professional skills:
C.) Plan an educational program

C.) Apply School budget estimation

Cllgal - 2
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D.) Formulate nursing data in an organized manner to improve
quality in nursing school administration and advanced basics

administration.

D.Y Discuss communication techniques for facilitating team
building in nursing school administration and advanced basics

administration.

D.Y Design nursing ethics in different management and practice
situations to avoid crisis in nursing school administration and

advanced basics administration.

D.¢ Utilize effective critical thinking skills to increase quality in

nursing school administration and advanced basics administration.

D.° Design effective time management strategies during planning in

nursing school administration and advanced basics administration.

v
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éheot as learning organization
Y- School as social system

Y- Culture and climate of the school
¢-Adult learning theory
°-Educational administration

1- Educational program

Y-Power and policy

A- Nursing Curriculum

- Curriculum planning

) +-Curriculum design
VY-Curriculum evaluation

Y Y-School budget

VY- Budgetary control

) ¢- Collaboration

Ye-School quality

(Thours ) PpF = N

(Thours )
(Thours )
(Yhours )
(Vhours )
(Vhours )
(Vhours )
(Vhours )
(Thours )
(Thours )
(Thours )
(Thours )
(Thours )
(Thours )

(Vhours )

s adail) g adel) cullad -0

) - Interactive Lectures.
Y- Groups discussion.
Y-Assignments.

¢- Presentations.
°-Brain storming.

1- Self learning.
Y-Cooperative learning.
A-Critical thinking.
1-Educational video

\ +-Problem based learning
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-Oral exam

- Written exam

daadial) cudldy) |

-At the end of the semester

el -

- Final oral exam 'Y

-Final written exam YA
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Taylor,J. & Pinczuk,J. ,(Y*'1): Financial Management for
Nurses Managers: Merging the Heart With Dollar, Y™
ed., Jones and Bartlett Publisher London.

Weberg,D.,Manggold,K.,portery,T.,andMalloch-
Burlington, (Y:)%):leadership in nursing practice
:changing  the landscape of health care,¥™

ed.,Massachustts:Jones&Bartleett learning.

L)’h&,\ﬁ—g

Bondeson, W. and Jones J. (Y+1°): The ethics of managed
care: professional integrity and patient rights ,Y™ ed.,
Springer ,Columbia .

Yoder-wise, P. (Y VV): Leading and Managing in Nursing, °"
ed., Mosby, St.Louis, Missouri.

Deniso,s. (Y*)%):Advanced practice nursing:Essential

knowledge for the profession,)*

ed.,Massachusetts:JONES&Bartlett learning.
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Matrix of consistency of the intended learning outcomes of nursing school administration and basics advanced administration

course with methods of teaching & learning for nursing administration master degree academic year Y+ Y4/Y: Y.

NADMAYYY

Course ILOS

Interactive Lecture

Group discussion

Brainstorming

E-learning

Self-learning

Role play

Problem based

Knowledge& Understanding

a.) Illustrate the concepts of nursing school administration and
advanced basics administration

*

a.Y Explain the way of curriculum planning process

*

a.Y Explain phases of curriculum designs

a.£ Describe the role of nursing educator according to curriculum
.planning and design in the school.

a.° Identify between varies skills of nursing budgetary control.
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Matrix of consistency of the intended learning outcomes of nursing school administration and basics advanced administration

course with methods of teaching & learning for nursing administration master degree academic year Y+ Y4/Y: Y.

NADMAYYY

Course ILOS

Interactive Lecture

Group discussion

Brainstorming

E-learning

Self-learning

Role play

Problem based

a.7 Illustrate educational administration role.

Intellectual skills

B.) Formulate the appropriate methods of curriculum planning
phases..

B.Y Compare between different curriculum designs phases.

B.Y Compare between different curriculum evaluation methods.

.B.t Utilize way of assignment of budgetary control.

B.° Design budgetary control skill

B.71 Discuss the role of the educational
administration in program evaluation.

B.Y Interpret educational administration role.
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Matrix of consistency of the intended learning outcomes of nursing school administration and basics advanced administration

course with methods of teaching & learning for nursing administration master degree academic year Y+ Y4/Y: Y.

NADMAYYY
Course ILOS
S5 .
Bl % | E| w| & 3
S| E|E|E|E| & |2
el 2| 8| = « = | g9
Bl = 17} s = = %)
Sl 2|2 2| 3 |31
1 51&|7| @ £
=| O
=
B.A Explain the phases of the educational program..
C. Plan an educational program
=
=
2
E - C.Y Apply School budget estimation *
o =
A
D.) Formulate nursing data in an organized manner to improve *
quality in nursing school administration and advanced basics
= administration.
=z
w2
g
2 D.Y Discuss communication techniques for facilitating team *
&) building in nursing school administration and advanced basics

administration.
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Matrix of consistency of the intended learning outcomes of nursing school administration and basics advanced administration
course with methods of teaching & learning for nursing administration master degree academic year Y+ Y4/Y: Y.

NADMAVYYY

Course ILOS

E-learning

Interactive Lecture

Brainstorming

Group discussion

Self-learning

Role play

Problem based

D.3 Design nursing ethics in different management and practice
situations to avoid crisis in nursing school administration.

| D.4 Utilize effective critical thinking skills to increase quality in
| nursing school administration and advanced basics administration.

D.5 Design effective time management strategies during planning
in nursing school administration. and advanced basics
administration.
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Matrix of consistency of the intended learning outcomes of nursing school management and basics advanced management

NADMA\YYY

Course ILOS

course with methods of evaluation for nursing administration master degree academic year
YoY¥eNd

Semester
work

Final
practical

written

on
=
*
=
=
o]
N
v
=
)
=
=
-
2
o
o0
=
—
z
=]
=
L~

a.) Illustrate the concepts of nursing
school administration and advanced
basics administration

a.Y Explain the way of curriculum
planning process

a.Y Explain phases of curriculum designs

a.¢ Describe the role of nursing educator
according to curriculum planning and
.design in the school.

a.° Identify between varies skills of
nursing budgetary control.

a.V Illustrate educational administration
role

Intellectual

B.) Formulate the appropriate methods of
curriculum planning phases..

B.Y Compare between different
curriculum designs phases.

B.Y Compare between different
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Matrix of consistency of the intended learning outcomes of nursing school management and basics advanced management

NADMA\YYY

Course ILOS

course with methods of evaluation for nursing administration master degree academic year
YoY¥eNd

Semester
work

Final
practical

written

curriculum evaluation methods.

B.¢ Utilize way of assignment of
.budgetary control.

B.° Design budgetary control skill

B." Discuss the role of the educational
administration in program

evaluation.

B.V Interpret educational administration
role.

B.A Explain the phases of the educational
program.

Professional skills

C. Plan an educational program

C.Y Apply School budget estimation
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Matrix of consistency of the intended learning outcomes of nursing school management and basics advanced management

NADMA\YYY

Course ILOS

course with methods of evaluation for nursing administration master degree academic year
YoY¥eNd

Semester
work

Final
practical

written

D.) Formulate nursing data in an
organized manner to improve quality in
nursing school administration and
advanced basics administration.

D.Y Discuss communication techniques
for facilitating team building in nursing
school administration and advanced

basics administration.

D.Y Design nursing ethics in different
management and practice situations to
avoid crisis in nursing school
administration.

D.¢ Utilize effective critical thinking
skills to increase quality in nursing
school administration and advanced
basics administration.




Matrix of consistency of the intended learning outcomes of nursing school management and basics advanced management

course with methods of evaluation for nursing administration master degree academic year
YeYooYoNQ

NADMA\YYY

Course ILOS

‘ Semester Final written
work practical

D.5 Design effective time management
strategies during planning in nursing
school administration. and advanced

| basics administration.
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This course aims to:
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At the end of this course the post graduate master students will be able o :

1. Appreciate  the effect of employee's relations on the institution

productivity.
2. Relate different theories applied in human relation.

3. Identify the relations between the health care team in the institution.

4. Formulate the productivity of work through

communication

using effective
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A- Knowledge and understanding:
a.1 Explain the history of human relations.
a.2 ldentify the principles of human relations.
a.3 Describe the assumptions of theory X and Y.
a.4 Classify between the different leadership styles.
a.5 Illustrate factors that hinder communication.
a.6 ldentify the meaning of motivation and motives.
a.7 lllustrate types of motivation.

a.8 Explain the various theories of motivation.

Glagleall -
;HAMU

B- Intellectual skills:

b.1 Distinguish between motives models based on the
trends of theory x and y in the organization.

b.2 Interpret the impact of human relations on
productivity.

b.3. Classify productivity indicators.

b.4. Interpret the effect of formal communication on the
institution.

b.5. Contrast the effect of motivation on productivity.

b.6. Distinguish between traditional and advanced
motivation theories.

b.7. Differentiate between different leadership theories.
b.8. Compare between types of communication in health
organization.

b.9. Explain the importance of motivation and motives.

s Aiadl) & jlgall -
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b.10. Interpret different factors that affect of motivation.
b.11. Discuss the various approaches to human
relationship.

b.12 Utilize strategies for increasing productivity with
workers.

b.13 Formulate effective communication skills.

b.14 Distinguish between advanced leadership styles.

b.15 Contrast the principles of good communication.

b.16 Discuss the importance of productivity.

c.1. Plan for solving problems related to nursing
personnel motivation

c.2.Utilize effective leadership style to enhance
communication among nursing personnel.

c.3.Implement reform issues related to human relation and
productivity .

gl - 2
: el daldl) duigal)

d.1. Apply professional behaviors in different practical
situations to solve problems.

d.2. Plan for appropriate communication among health
care team to increase productivity.

d.3. Utilize effective leadership skills to prevent wastage

sdalall @l jlgal) — o

of time.

1. Human relations (3 hours) ;A 5 siaa -t
2- Organizational Theories. (3 hours)

3- Leadership. (2 hours)

4- Communication. (3 hours)

5- Motivation. (2 hours)

6- Human relations and productivity. (3 hours)
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1- Interactive lecture.

2- Group discussion.

3- Brain storming.

4- Critical thinking

5- Problem based learning
6- Self-learning.

7- Educational video
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- Written exam . R
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- written exam at the end of semester

b ll) —
-Final written exam 50
Glaall ajsi —
aabally dpalpal) Guil) dails —A
- Ibrahim, S. (2017): Handout for Nursing & Sa |
Administration , Faculty of Nursing, Benha
University.

- John m.,& Robert k.,(2014):Organizational
behavior and management ,Mc Grown Hill
company ,New York .

- Marquis B.& Huston C.(2019):

Leadership roles And management functions

Aaple Qi3S —

da ife S —

in nursing: Theory and application, 6th ed.,
Wolters  Kluwer/Lippincott Williams &
Wilkins, China




G

- Nursing education perspectives. Syl e __7
- International journal of
productivity and  performance (A AR
management.
- The Journal of the Egyptian
public health association
- International journal  of
advances in management and
economics.
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Human relations
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d.1 c.3 b2, b1 a.l, a.2 JsY) £ ) 1- Human relations

———————————— b.1 a.3 SEY & g 2- Organizational Theories
d.3 c.2 b.1,b.7, b.14 a4 SIEN £ gaad) 3- Leadership
d.2 c:l, cZ b.4, b.8, b.13, b.15 a.5 &Y g sl 4- Communication

------------ b.5, b.6, b.9, b.10 a.6,a.7 Cualdd) £ gl 5- Motivation
d:2 &3 b2, b3, b:5b:11, a.l; a2 Gdled) £ ganal) 6- human relations and

b.12, b.16 productivity.
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Matrix of consistency of the intended learning outcomes of course Management of human relation with methods of teaching
for nursing administration master degree academic year 2019/2020

NADMS8123
ILOS Course Methods of teaching & learning

Interactive
Group
discussion
Brainstormin
E-learning
Self-learning
Role play

a.1 Explain the history of human relations.
a.2 ldentify the principles of human relations.
a.3 Describe the assumptions of theory X and Y.

a.4 Classify between the different leadership styles.
a.5 lllustrate factors that hinder communication.

a.6 Identify the meaning of motivation and motives.
a.7 lllustrate types of motivation.

a.8 Explain the various theories of motivation.

b.1 Distinguish between motives models based on the trends
of theory x and y in the organization.

b.2 Interpret the impact of human relations on productivity.
b.3. Classify productivity indicators.

b.4. Interpret the effect of formal communication on the
institution.

b.5. Contrast the effect of motivation on productivity.

b.6. Distinguish between traditional and advanced motivation
theories.
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Matrix of consistency of the intended learning outcomes of course Management of human relation with methods of teaching
for nursing administration master degree academic year 2019/2020

NADMS8123
ILOS Course Methods of teaching & learning

Interactive
Group
discussion
Brainstormin
E-learning
Self-learning
Role play

b.7. Differentiate between different leadership theories.
b.8. Compare between types of communication in health
organization.

b.9. Explain the importance of motivation and motives.
b.10. Interpret different factors that affect of motivation.

b.11. Discuss the various approaches to human relationship.
b.12 Utilize strategies for increasing productivity with workers.
b.13 Formulate effective communication skills.

b.14 Distinguish between advanced leadership styles.

b.15 Contrast the principles of good communication.

b.16 Discuss the importance of productivity.

Professional | c.1. Plan for solving problems related to nursing personnel
Skills motivation

c.2.Utilize effective leadership style to enhance
communication among nursing personnel.

c.3.Implement reform issues related to human relation and
productivity .

K| *| K| K| X[ K| ¥| *
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Matrix of consistency of the intended learning outcomes of course Management of human relation with methods of teaching

for nursing administration master degree academic year 2019/2020

NADMS8123

Methods of teaching & learning

Interactive
Group
discussion
Role play

Brainstormin
g
E-learning
Self-learning

d.1. Apply professional behaviors in different practical
situations to solve problems.

d.2. Plan for appropriate communication among health care
team to increase productivity.

d.3. Utilize effective leadership skills to prevent wastage of
time.
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Matrix of consistency of the intended learning outcomes of course Management of human relation with methods of evaluation
for nursing administration master degree academic year 2019/2020

NADM8123

ILOS

Methods of evaluation

Semester
work

Final practical

written

oral

Knowledge&
Understanding

a.1 Explain the history of human relations.

a.2 ldentify the principles of human relations.

a.3 Describe the assumptions of theory X and Y.

a.4 Classify between the different leadership styles.

a.5 llustrate factors that hinder communication.

a.6 ldentify the meaning of motivation and motives.

a.7 lllustrate types of motivation.

a.8 Explain the various theories of motivation.

Intellectual skills

b.1 Distinguish between motives models based on the
trends of theory x and y in the organization.

K| *| K| K| ®| X[ K| *| ¥

b.2 Interpret the impact of human relations on productivity.

b.3. Classify productivity indicators.

*| *

b.4. Interpret the effect of formal communication on the
institution.

b.5. Contrast the effect of motivation on productivity.

b.6. Distinguish between traditional and advanced
motivation theories.

b.7. Differentiate between different leadership theories.

b.8. Compare between types of communication in health
organization.

b.9. Explain the importance of motivation and motives.

b.10. Interpret different factors that affect of motivation.

b.11. Discuss the various approaches to human relationship.
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Matrix of consistency of the intended learning outcomes of course Management of human relation with methods of evaluation
for nursing administration master degree academic year 2019/2020

NADMS8123

Semester | Final pratlcal
work

b.12 Utilize strategies for increasing productivity with

workers.

b.13 Formulate effective communication skills.

b.14 Distinguish between advanced leadership styles.

b.15 Contrast the principles of good communication.

b.16 Discuss the importance of productivity.

Professional | c.1. Plan for solving problems related to nursing personnel

skills motivation

c.2.Utilize effective leadership style to enhance

communication among nursing personnel.

c.3.Implement reform issues related to human relation and

productivity .

General d.1. Apply professional behaviors in different practical
skills situations to solve problems.

d.2. Plan for appropriate communication among health care

team to increase productivity.

d.3. Utilize effective leadership skills to prevent wastage of

time.
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Aim of the course:

s JoRall Cdan Y

At the end of this course the post graduate students will be able to :

1. Appreciate ways of managing personnel affairs, focusing on developing and

Improving relations among health care team in the health organization .

o a0 k~ w D

Understand the standards of nursing practice legislation.

Develop the process of evaluating nursing personnel performance.
Explain the process of job analysis in the health care organization.
Apply the incentives in the organization to increase quality production.

Explain the ethical , legal aspects for practicing the nursing profession.

s Adagriiual) Anaaladl) cila Aal) -3




A- Knowledge and understanding: ogdll 5 43 jaal |
a.1. Explain the basic of managing individuals affairs in health organization.
a.2. ldentify factors affecting on the effectiveness of job analysis in the
health organization.

a.3. Illustrate the principles of nursing professional practice in a health
organization.

a.4. Describe methods of incentives systems to increase work productivity
in a health care organization.

a.5. Explain standards of performance appraisals in a health organization.
a.6. Describe types of effective communication in a health organization.

a.7. ldentify the legal principles and legislation for the practice of nursing.
B- Intellectual skills:

b.1. Compare between various methods of managing modern individuals
affairs.

b.2. Classify between job description and analysis.

b.3. Formulate barriers of communication at the working level.

b.4. Appraise the ethical and legal aspects of nursing practice.

b.5. Interpret the objectives of personal employment in the health
organization.

b.6. Discuss the principles of effective communication between nursing
personnel within the health organization.

b.7. Explain types of performance appraisal within the health organization.
b.8. Formulate the different fields of practicing the nursing profession.

b.9. Classify ethical responsibilities for nurses professional relationship

b.10. Compare between tasks and duties that may only be delegated to the
registered legal nurse.

b.11. Design the standards of nursing practice legislation.

b.12. Utilize important considerations of nursing practices.

b.13. Differentiate between the stages of career progression in the health
organization.

b.14. Interpret the legislations and principles for the practice of nursing.
b.15.Explain the tasks and duties that cannot be delegated by the nurse.
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C- Professional skills:

<hlgadl — 2
c.1. Plan to solve problems related to human resources management
c.2. Utilize ethical and legal aspects of practicing the nursing daldl) diigal)
profession. TR
c.3. Apply issues related to job analysis in the health organization.
D- General skills: @ gall — 2
d.1 Construct method of effective communication to prevent administrative . il
problems from occurring.
d.2. Organize the appropriate method related to performance appraisal in the
work environment.
d.3. Utilize professional ethics in the work environment.
d.4. Apply the ethical and legal aspects of practicing the nursing profession.
d.5. Demonstrate principles and standards of nursing practice legislation.
o8l (5 giaa -
Topics
1- Human resource management (4hours)
2- Staffing in the health institution. (4hours)
3- Job analysis in the health institution. (3hours)
4- Nursing profession practice . (3hours)
5- Performance appraisal (3hours)
6- Communication within the health institution. (3hours)
7- Nursing Ethics (4hours)
8- Legislation in nursing practice (4hours)
9- Legal aspect in health care (4hours)

s alail) g anadl) caddlad -0




1- Interactive lecture.

2- Group discussion.

3- Brain storming.

4- Problem based learning
5- Self-learning.

6- E- learning

3250 Y tBagaaall cpabl) 590 COUll alailly audatl) cadlluad —1
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- Written exam Fasiionall Lo i

- written exam at the end of semester .
Coagil) —G

-Final written exam 100
Glaal) ajsi — o
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Palmela S., (2017): Fundamentals of  Organizational
Communication, 9" ed., Chapter 10, United States of
America, Pearson.

Patrick Mujuni (2018) : Roles and Responsibilities of Nurses in
Hospitals , Retrieved 11-7-201827(9); pp. 47-55.

Caruth, D., and Humphreys, J., (2018): Performance Appraisal;
essential characteristics for strategic control. Measuring

Business Excellence. Vol 12, No (3), pp 24-32.

Uysl L., (2017): Interpersonal Needs, Integrated Fundamental
Nursing, 2" ed., Chapter 6, Cap Town : Pearson.

Claire A.D., (2018): The influence of Manager Behavior on Nurses
Job Satisfaction, Productivity and Commitment, Journal on
Administration Nursing, 27(9), Pp: 47-55.

Borders, L.D. & Brown, L. L. (2018): The new Handbook of
Counseling Supervision. Mahwah, NJ: Lawrence Erlbaum

Associates Co. P. 25.
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- JONA: Journal of Nursing Administration

- American Nursing Science Journal.

- Journal of Nursing Administration

- Journal of Nursing Science

- Evidence Based Nursing Research

- International Journal of Nursing

- International journal of advances in management and
economics.
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-------- d.1 b.1.,b.2. a.l.a4 Ja¥) g sl 1 Human resource management
---------------- b.5.b.13 mmmeen S g ) 2- Staffing in the health institution.
-------- d.3 b.2. a2 GIEl & g 3- Job analysis in the health
institution.
................ b.8. b.12. a3 ) & g 4- Nursing profession practice .
d2. | - b.7 a.5 oualdll & ga! 5- Performance appraisal
d1 | - b.3.b.6 a.6 bl & gl 6- Communication within the health
institution. ‘
d.3. g2 b4.b9 1 e bl & gl 7- Nursing Ethics
d.5 c.2 b.11,b.15 a.7 el & sausY) 8- Legislation in nursing practice
d.4 ¢.2 b.4.,b.10, b.15 a.7 el g Y 9- Legal aspect in health care
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Matrix of consistency of the intended learning outcomes of course management of personnel affairs and Nursing
Legislation with methods of teaching for nursing administration master degree academic year 2019/2020

NADMS8123
Methods of teaching & learning
ILOS Course © £ o g 2
2 e oS E = = | 82
8 2| 38 | ¢ £ S S | ¢
5853 |2 8 & 2| =25
ET 5 | @ W T x| 8=
o » a
a.1. Explain the basic of managing individuals affairs in * * *
health organization.
= a.2. ldentify factors affecting on the effectiveness of job * * *
"cé analysis in the health organization.
g a.3. lllustrate the principles of nursing professional practice * * *
5 in a health organization.
= H H H H * * *
S a.4. Describe methods of incentives systems to increase
& work productivity in a health care organization.
> a.5. Explain standards of performance appraisals in a health * * *
3 organization.
§ a.6. Describe types of effective communication in a health * * *
Y organization.
a.7. ldentify the legal principles and legislation for the * * *
practice of nursing
— b.1. Compare between various methods of managing modern * * *
E iindividuals affairs
S % .b.2. Classify between job description and analysis * * *
5 S b.3. Formulate barriers of communication at the working * * * *
I~ Jevel
- b.4. Appraise the ethical and legal aspects of nursing * * *




NADM8123

ILOS Course

Methods of teaching & learning

Matrix of consistency of the intended learning outcomes of course management of personnel affairs and Nursing
Legislation with methods of teaching for nursing administration master degree academic year 2019/2020

Interactive

lecture

Group
discussion

Brainstorming

E-learning

Self-learning

Role play

Problem based

learning

.practice

b.5. Interpret the objectives of personal employment in the
.health organization

*

b.6. Discuss the principles of effective communication
.between nursing personnel within the health organization

b.7. Explain types of performance appraisal within the
health organization.

b.8. Formulate the different fields of practicing the nursing
.profession

b.9. Classify ethical responsibilities for nurses professional
relationship

b.10. Compare between tasks and duties that may only be
.delegated to the registered legal nurse

.b.11. Design the standards of nursing practice legislation

. b.12. Utilize important considerations of nursing practices

b.13. Differentiate between the stages of career progression
in the health organization.

b.14. Interpret the legislations and principles for the practice
of nursing.

b.15.Explain the tasks and duties that cannot be delegated
.by the nurse




NESE A < § Matrix of consistency of the intended learning outcomes of course management of personnel affairs and Nursing
Legislation with methods of teaching for nursing administration master degree academic year 2019/2020
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Professional c.1. Plan to solve problems related to human resources ¥ >
skills management
c.2. Utilize ethical and legal aspects of practicing the X ¥
.nursing profession
* *

c.3. Apply issues related to job analysis in the health
.organization

General skills | d.1 Construct method of effective communication to
.prevent administrative problems from occurring

d.2. Organize the appropriate method related to
.performance appraisal in the work environment

.d.3. Utilize professional ethics in the work environment
d.4. Apply the ethical and legal aspects of practicing the )
.nursing profession

d.5. Demonstrate principles and standards of nursing o
.practice legislation
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Matrix of consistency of the intended learning outcomes of course Management of Personnel Affairs and Nursing Legislation

Course code: NADM 8124

Course ILOS

with methods of evaluation for nursing administration master degree academic year 2019/2020

Methods of evaluation

Semester work

Final practical

written

oral

Knowledge& Understanding

a.1. Explain the basic of managing
individuals affairs in health organization.

a.2. ldentify factors affecting on the
effectiveness of job analysis in the health
organization.

a.3. lllustrate the principles of nursing
professional practice in a health
organization.

a.4. Describe methods of incentives
systems to increase work productivity in
a health care organization.

a.5. Explain standards of performance
appraisals in a health organization.

a.6. Describe types of effective
communication in a health organization.

a.7. ldentify the legal principles and
legislation for the practice of nursing

Intellectual

skills

b.1. Compare between various methods
of managing modern individuals affairs

b.2. Classify between job description and
.analysis

b.3. Formulate barriers of
.communication at the working level

b.4. Appraise the ethical and legal aspects
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Matrix of consistency of the intended learning outcomes of course Management of Personnel Affairs and Nursing Legislation
with methods of evaluation for nursing administration master degree academic year 2019/2020
Course code: NADM 8124

Methods of evaluation

Course ILOS Semester work Final practical written oral
| of nursing practice |
b.5. Interpret the objectives of personal *
employment in the health organization
b.6. Discuss the principles of effective *

communication between nursing
personnel within the health organization

b.7. Explain types of performance *
appraisal within the health organization.

b.8. Formulate the different fields of *
practicing the nursing profession

b.9. Classify ethical responsibilities for *
nurses professional relationship

b.10. Compare between tasks and duties *

that may only be delegated to the
registered legal nurse

b.11. Design the standards of nursing *
practice legislation

b.12. Utilize important considerations of *
nursing practices

b.13. Differentiate between the stages of *

career progression in the health
organization.

b.14. Interpret the legislations and *
principles for the practice of nursing.




Matrix of consistency of the intended learning outcomes of course Management of Personnel Affairs and N ursing Legislation

with methods of evaluation for nursing administration master degree academic year 2019/2020
Course code: NADM 8124

G SRR Mw it
Semester work | Final practical

b.15.Explain the tasks and duties that
cannot be delegated by the nurse
Professional | c.1. Plan to solve problems related to
skills human resources management
c.2. Utilize ethical and legal aspects of
practicing the nursing profession
c.3. Apply issues related to job analysis in
the health organization
General | d.1 Construct method of effective
skills communication to prevent administrative
roblems from occurring
d.2. Organize the appropriate method
related to performance appraisal in the
work environment
d.3. Utilize professional ethics in the
work environment
d.4. Apply the ethical and legal aspects of
Jpracticing the nursing profession
d.5. Demonstrate principles and standards
of nursing practice legislation
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2-Aim of the course: 2 oAl s Y

At the end of this course the post graduate student
will be able to:

1- Conduct new trends for the methods of evaluation in

nursing management.

2-Judge fundamental values and principles
professional nursing evaluation.

of

3-Develop the role of the nurse manager to adapt

benchmarking in nursing management.

4- Appraise nursing practice roles with emphasis on

critical pathway.

5- Formulate in detail professional performance

appraisal in nursing management.

: Adagiueal) Lanledl) cila Al ¥

A-Knowledge and understanding :
a.1 ldentify the characteristics of accreditation.

a.2 Demonstrate nursing manager's role in performance

appraisal process.

a.3 lllustrate methods of evaluation.

a.4 Explain domains of quality in nursing field.
a.5 Describe method of auditing.

: agdlly 48 pal) —]
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a.6 Illustrate process of quality.

a.7 Explain the importance of standards.
B- Intellectual skills: Al algal) —o
b.1 Relate the levels of accreditation in nursing field.

b.2 Distinguish between the appraiser and appraise
activities.

b.3 Discuss the steps for applying/ conducting quality
auditing in the nursing field.

b.4 Classify different levels of quality in nursing field.
b.5 Discriminate among methods of evaluation.

b.6 Formulate guidelines for applying standards in
nursing practice.

b.7 Differentiate between quality improvement and
quality control.

b.8 Interpret different types of evaluation.

b.9 Compare between methods of performance appraisal.
b.10 Design quality cycle in health care.

b.11 Differentiate between levels of accreditation.

b.12 Categorize methods of monitoring standards in
health care .

b.13 Design steps of the accreditation process.

b.14 Formulate steps for writing standards.

b.15 Interpret strategies to overcome appraisal problems.
b.16 Discuss advantages and disadvantages of auditing.

C- Professional skills: Ll clgall —a
C.1 Utilize different quality tools in improving quality of : Alaalls
patient care. -

C.2 Plan a proposal for performance appraisal by using
specific standards in health care sector.

C.3 Apply the steps of quality auditing in nursing field.

D- General skills: : Lalad) @jlgal) —2
d.1 Organize data in an organized manner to improve
quality of documentation.

d.2 Apply effective communication for facilitating team
building during evaluation process.

d.3 Use nursing ethics in different management and
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practice situations to avoid evaluation bias.
d.4 Think critically to increase quality in evaluation
process.
d.5 Manage time effectively during planning in nursing
evaluation.
Recent main trends in nursing evaluation: : yskall ggiaa —¢
1- Quality in health care.  (5hrs)
2- Standards. (5hrs)
3- Accreditation. (6hrs)
4- Quality auditing. (5hrs)
5- Performance appraisal.  (6hrs)
6- Evaluation. (5hrs)
1- Interactive lecture. sl o
2- Group discussion. - T
3- Brain storming. alzilly
4- Problem based learning
5- Self-learning.
6- E- learning
pDal) aggli—V
- Written exam. Laddiecal) culldy) -]
-At the end of semester. b gl —

-Final written exam 100 cladl) g -
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Jensen,M.(2015): Nursing Health Assessment; A Best Practice Approach,2™
Ed., Mobsy, Canada.

Martha, J., &Bradshow, R (2018): Innovative Teaching Strategies in Nursing
and Related Health Profession, 5"ed.,Jone& Bartlett Company. London
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Andrews, H.(2016): Transactional Concept in Nursing Care, 7¢% Mobsy, Canada

Brunt, B (2016): Continuing Education Evaluation of Behavior Change, Journal
of Nursing administration; 22(8): pp 35: 48.

Basavanthappa ,B. (2015) : Nursing Administration In Management , 2"ed,
JitendarPvij Company, North America Office ,pp 35: 48.

Caruth, D., and Humphreys, J., (2018): Performance Appraisal; essential

characteristics for strategic control. Measuring Business Excellence. Vol
12, No (3), pp 24-32.

&l bl o e @lyyga - o
-American Journal of Nursing Research
-American Journal of Nursing Science
-Journal of Nursing Education and Practice
-International Journal of Business and Administration research
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D.1.D.4 C.1 B.4, B.6 Ad A6 | d5Y g gl 1- Quality in health
care.
D.1 c2 B.6, B.12, A7 G £ gl 2- Standards.
B.14
pa,Da | CLC2,CY & BB, Al G £ gaaad) 3- Accreditation.
B.13
D.1 C3 B.3, B.10, A4 &I A g gl 4- Quality auditing.
B.16
D.5 C.2 B.2, B.9, B.15 A2 ol £ 5l | 5. Performance
appraisal.
D.3.D.4 C2 B.5, B.8 A3 ol £ 92¥) | 6- Evaluation.
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Matrix of consistency of the intended learning outcomes of course with methods of teaching and learning for nursing

administration master degree academic year Y+« Y4/Y+ Y.

Course code: NADMA\YYe

Course ILOS

Methods of teaching and learning

Interactive

discussion

Brainstorming

E-learning

Self-learning

Role play

Problem based

learning

o
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Intellectual skills

a.) Identify the characteristics of accreditation.

a.Y Demonstrate nursing manager's role in performance appraisal
process.

a.Y Illlustrate methods of evaluation.

a.t Explain domains of quality in nursing field.

a.° Describe method of auditing.

a.7 lllustrate process of quality.

a.Y Explain the importance of standards.
b.) Relate the levels of accreditation in nursing field.

b.Y Distinguish between the appraiser and appraise activities.

b.Y Discuss the steps for applying/ conducting quality auditing in the
nursing field.

b .¢ Classify different levels of quality in nursing field.

b.e Discriminate among methods of evaluation.

b.? Formulate guidelines for applying standards in nursing practice.




Matrix of consistency of the intended learning outcomes of course with methods of teaching and learning for nursing

administration master degree academic year Y+« Y4/Y+ Y.

Course code: NADMA\YYe

Profession
al skills

Course ILOS

Methods of teaching and learning

Interactive

discussion

Brainstorming

E-learning

Self-learning

Role play

Problem based

learning

b.V Differentiate between quality improvement and quality control.

*

b.A Interpret different types of evaluation.

b.? Compare between methods of performance appraisal.

b.) + Design quality cycle in health care.

b.) Y Differentiate between levels of accreditation.

b.)Y Categorize methods of monitoring standards in health care .

b.) Y Design steps of the accreditation process.

b.) £ Formulate steps for writing standards.

b.) e Interpret strategies to overcome appraisal problems.

b.) 7 Discuss advantages and disadvantages of auditing
c.) Utilize different quality tools in improving quality of patient care.

c.Y Plan a proposal for performance appraisal by using specific
standards in health care sector.

c.Y Apply the steps of quality auditing in nursing field.
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Matrix of consistency of the intended learning outcomes of course with methods of teaching and learning for nursing
administration master degree academic year Y+« Y4/Y+ Y.

Course code: NADMA\YYe

¥ o 3
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d.1 Organize data in an organized manner to improve quality of
® documentation.
= d.2 Apply effective communication for facilitating team building *
T: during evaluation process.
5 d.3 Use nursing ethics in different management and practice i
5 situations to avoid evaluation bias.
© d.4 Think critically to increase quality in evaluation process. <
d.5 Manage time effectively during planning in nursing evaluation. 2
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Matrix of consistency of the intended learning outcomes of course with methods of evaluation for nursing administration
master degree academic year Y+ Y4/Y.Y.

Course code: NADMA\YYe

ILOS

Methods of Evaluation

Semester
work

Final
practical

written

oral

Knowledge&
Understanding

a.\) Identify the characteristics of accreditation.

*

a.Y Demonstrate nursing manager's role in
performance appraisal process.

*

a.Y Illustrate methods of evaluation.

a.£ Explain domains of quality in nursing field.

a.© Describe method of auditing.

a.? Illustrate process of quality.

a.Y Explain the importance of standards

Intellectual skills

b.) Relate the levels of accreditation in nursing field.

b.Y Distinguish between the appraiser and appraise
activities.

b.Y Discuss the steps for applying/ conducting quality
auditing in the nursing field.

b . Classify different levels of quality in nursing field.

b.e Discriminate among methods of evaluation.

b." Formulate guidelines for applying standards in
nursing practice.

b.V Differentiate between quality improvement and
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Matrix of consistency of the intended learning outcomes of course with methods of evaluation for nursing administration
master degree academic year Y+ Y4/Y.Y.

Course code: NADMA\YYe

ILOS

Methods of Evaluation

Semester
work

Final
practical

written

oral

quality control.

b.A Interpret different types of evaluation.

b.4 Compare between methods of performance
appraisal.

b.) + Design quality cycle in health care.

b.) Y Differentiate between levels of accreditation.

b)Y Categorize methods of monitoring standards in
health care .

b.)Y Design steps of the accreditation process.

b.) ¢ Formulate steps for writing standards.

b.) e Interpret strategies to overcome appraisal
problems.

b.) 1 Discuss advantages and disadvantages of auditing

Professional
skills

c.) Utilize different quality tools in improving quality
of patient care.

c.Y Plan a proposal for performance appraisal by using
specific standards in health care sector.

c.Y Apply the steps of quality auditing in nursing field.
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Matrix of consistency of the intended learning outcomes of course with methods of evaluation for nursing administration

master degree academic year Y+ Y4/Y.Y.

Course code: NADMA\YYe

General skills

. _ .

of Evaluation

Semester
work

Final
practical

written

oral

d.1 Organize data in an organized manner to improve
quality of documentation.

*

d.2 Apply effective communication for facilitating
team building during evaluation process.

d.3 Use nursing ethics in different management and
practice situations to avoid evaluation bias.

d.4 Think critically to increase quality in evaluation
process.

d.5 Manage time effectively during planning in
nursing evaluation.
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V. General Aim of the program:- s galial! dalal) Cilaay)

V.- Study in-depth study of nursing leadership concept for the improvement

of nursing performance.

V.Y- Understand nursing research educational capabilities for improving

R

Y §.

organizational reengineering and magnetism.

Appreciate new management for enhancing marketing for nursing
personnel.

Relate management theories in nursing field for enhancing change to
update new technologies.

Use effective decision making process in different professional

situation.




a- Knowledge and Understanding: pdll g 48 jmal)
By the end of studying administrative nursing doctorate program, the post
graduate student should be able to :

a.). [llustrate leadership theory for improving leadership role within the health
care field.

a.Y .Discuss new ideas, information and issues that related to legal and ethical
aspects of nursing research.

a.Y .Explain advanced knowledge through equivalent work for the discipline
development.

a.t .Identify creativity in application of advanced knowledge and practices to
improve quality of nursing practice.

a.°. Discuss advanced practice of scientific research in the context of new
problems and circumstances to avoid liabilities.

a. . I[llustrate process of emotional intelligence in nursing field.

a. V. Identify factor affecting on organizational magnetism in nursing field.

a.A. Discuss how to enhance organizational magnetism .

a.%. Explain ways of tele-nursing implementation in health care.

B- Intellectual skills: Aa ) & jlgall

By the end of studying administrative nursing doctorate program the post
graduate student should be able to :

b.). Formulate, assumptions, abstract concepts and data relevant to students in
nursing administration field.

b.Y. Develop appropriate solution to a management problem in health or social
care.

b.Y. Appraise current research and advanced scholarship underpinning
management and leadership critically.

b.£. Discuss clinical and management situations taking into account the views
stakeholders, theories, concepts, research evidence, legislation and

organizational policies and procedures.




b.°. Formulate a constant and integrated approach to critical analysis, evaluation
and synthesis of new and complex ideas, information and issues.

b.7. Investigate new issues and make informed judgments through using
consistent information.

b.V. Utilize the principles of evidence-based practice for evaluation of continuing

carc.

b.A.Value critically new insights into the theories that supporting decision
making

b.4. Interpret decision-making processes associated with managing practice.

b.) +. Explain lean methodology in nursing field.

b.) ). Formulate cycle of logistic magnetism .

b.) Y. Relate basic steps of re-engineering process.

b.)¥. Appraise new nursing informatics with health care

b.) £. Formulate magnet recognition in health care organization.

b.)e. Distinguish between different types of new technology in health

care.

b.) 1. Construct marketing mix in nursing field.

b.V. Develop time management tools for improving productivity in nursing
service.

b.YA. Interpret different management theories in nursing field to improve
organizational performance.

b.)%. Formulate characteristics of total quality management tools in health care.
b.Y +. Differentiate between different ways to implement nursing informatics.

b.Y). Distinguish between types of shared governance .
b.YY. Formulate liabilities and rights in nursing field.

b.YY. Design standards for organizational reengineering.
b.Y £, Explain phases of six sigma.

b.Yo. Investigate the basic premises for organizational magnetism.
b.Y1. Discuss the dimensions of health care marketing.




Develop negotiation, learning and educational administration theories.

C- Professional SKkills. duigal) &) jlgal)
c. ). Apply the role of the nurse manager related to evidence based practice in

maintaining professional documentation.

c. Y. Implement the forces of magnetism in health care setting.

c.Y. Utilize new technology as tele nursing to improve quality of care in health
care setting.

d- General skills: dalal) &l jlgeal)

By the end of studying administrative nursing doctorate program the post
graduate students should be able to :
d.). Use effective communication skills in clinical setting to improve spiritual

team work.

d.Y. Manage time effectively to increase productivity in nursing field.

d.¥. Utilize different resources and nursing informatics to update with new
technology in nursing field.

d.£. Apply nursing ethics in different situations to improve staff performance.

d. ©. Motivate him / herself for continuous self-learning.

gl el Ay utaall
The standards of the Doctorate Program of Nursing Service

Administration and its Branches: are the academic reference standards (ARS)
guided from the generic standards for graduate studies issued by the National
Authority for Quality Assurance and Accreditation of Education, issued in
March Y+ +9 and adopted by Nursing Administration Department on £¢/4/ Y+14
and adopted by faculty council on Y1/4/Y+14 in Arab republic of Egypt.

:\,.\a; JAS\ Ciladald)
¥.Y-Bench mark of administrative nursing doctorate program specification

of University of Portsmouth

¥.Y-Academic reference standards (ARS).
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Method

Measured [LOs

Written exam

Knowledge and understanding
Intellectual skills

Oral thesis discussion

Professional skills

Oral exam

Knowledge and understanding
Intellectual skills
General skills

Semester work

Knowledge and understanding
Intellectual skills
General skills

.
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Graduate Attributes
V.). Mastering the basics and methodologies of scientific research.

Program aims

VY- Understand nursing research educational capabilities for

V. Y. Continuous work on adding knowledge in the field of nursing
administration.

improving organizational reengineering and magnetism

V.¥. Application of the analytical and critical approach to knowledge
in the field of nursing administration and related areas.

V.£. Integrating specialized knowledge with relevant knowledge
developing the interfaces between them.

V.2, Showing a deep awareness of the current problems and modern
theories in the field of nursing administration.

}.¢- Relate management theories in nursing field for enhancing

change to update new technologies.

V.1, Identifying the professional problems and finding innovative
solutions to solve them .

V.e-Use effective decision making process in different

professional situation.

V.Y. Mastering a wide range of professional skills in the field of
nursing administration

V.V~ Study in-depth study of nursing leadership concept for the
improvement of nursing performance

V.A. Moving towards the development of new methods, tools and
methods for the professional practice
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V.4, Using appropriate technological means to serve his professional
practice

V.- Relate management theories in nursing field for enhancing

change to update new technologies

V.Y +. Communicating effectively and leading a team in different
professional contexts

V.)- Study in-depth study of nursing leadership concept for the
improvement of nursing performance

V)Y, Decision-making with available information

V.o-Use effective in different

professional situation.

decision making process

).V Y. Efficiently employing and developing available resources and
creating new resources

\.Y-Appreciate new management for enhancing marketing for
nursing personnel.

V.Y, Perceiving his role in the development of society and the
conservation of the environment

V.V £, Acting to reflect a commitment to integrity, credibility and the
rules of the profession

V.Y-Understand nursing research educational capabilities for
improving organizational reengineering and magnetism.

V.Ye. Committing to continuous self-development and the transfer of
his knowledge and experience to the others

V.)-Study in-depth study of nursing leadership concept for the
improvement of nursing performance
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ARS
V- Knowledge and understanding

At the end of nursing administration program, postgraduate doctorate student must be able to:

Program ILOS

Y.).)-Theories, basics and talk of knowledge in the field of nursing administration and related fields.

a.),a.v,a.V, at

Y.).Y-Basics, methodologies, ethics and various tools of scientific research

a.Y,a.°

Y.).Y-Ethical and legal principles of the professional practice in the field of nursing administration

a.Y,a.°

Y.).¢-Knowledge related to the effects of his professional practice on the environment and ways to
develop and maintain the environment.

a.t

Y.).°-Principles and basics of quality in the professional practice in the field of nursing administration.

Y- Intellectual skills

At the end of nursing administration program, postgraduate doctorate student must be able to:

a.t,a.y, an

Y.¥.)-Analyzing and evaluating the information in the field of nursing administration, measuring and
educing of it.

b.),b.Y,b.Y,b.2, b.1

A-Innovation/Creativity

b)Y, b.V e, b.Y, b.YV,b.VE

Y.¥.Y-Solving the specialized problems based on the available data b.),b.Y,b.T, b.A, bV, b.YY

Y.Y-Conducting research studies that add to knowledge. b.¥,b.2,b.)

Y.¢-Drafting scientific papers. b.),b.Y, bV

.Y.©-Risk assessment in the professional practices b.Y, b.¢

.Y.\-Planning for the development of performance in the field of nursing administration. b.¢, b.°

.Y.V-Making professional decisions in different professional contexts. b.A, b.4,b.Y)

Y

A\l

.2-Dialogue and discussion based on proofs and evidence.

b.b.£, b.Y




ARS

Y- Practical skills

At the end of nursing administration program, postgraduate doctorate student must be able to:

Y.Y.)-Mastering the professional, basic and modern skills in the field of nursing administration.
Y.Y.Y-Writing and evaluating the professional reports.

Y.Y.Y-Evaluating and developing the existing methods and tools in the field of nursing administration.
Y.¥.£-Using the technological means to serve the professional practice.

Y.V.e-Planning to develop the professional practice and develop the performance of the others.

¢~ General skills

At the end of nursing administration program, postgraduate doctorate student must be able to:

) -Effective communication of different types
.)-Using information technology to serve the development of the professional practice
) -Educating the others and assessing their performance

.V -Self-assessment and continuous learning

.)-Using different sources to obtain information and knowledge

. -Working in a team and leading teams

.Y-Managing scientific meetings and the ability to manage time
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Program Aims Program ILOS
V.Y~ Study in-depth study of nursing leadership concept for the improvement of nursing a.),b.Y,b.YV,b.Y4, . d.V.d.¥.d.£.,d.°.
performance.
V.Y- Understand nursing research educational capabilities for improving organizational a.Y,a.2,a.V,a A a4.b.Y.b.£.b.A, b.Y~,b.Y),

- . . bV, BV E B Y . b.YY,b.Yo,c. Ve Y.
reengineering and magnetism. g

V.Y~ Appreciate new management for enhancing marketing for nursing personnel. B Y, B,

V.£- Relate management theories in T'mrsir@, field for eﬁhancing change to update new a v b iY, b2 b YA DL. Y+ bB.YEDL.YV, . Y. d.Y.

technologies.

V.- Use effective decision making process in different professional situation. b.Ab.%,b. Y)Y,
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At the end of this course the post graduate students will be able to:-
V.- Explain the administration theories.
}.Y- Explain the time management and decision making theories).

V.Y~ Interpret new trends of management theories for enhancing change to update

new technologies.

V.¢- Discover new trends of leadership theories for effective decision making for

improving performance.
V.- Formulate new negotiation theories for managing conflicts in effective manner.

V.1~ Construct new trends of educational administration and learning theories in
nursing field.




: Al Aaalail) ils il —Y

a. Knowledge and understanding

a.)- Identify great man theory.

a.Y- Explain different motivation theories.

a.Y- illustrate negotiation theory for managing conflict among staff.

a.f- Demonstrate Kurt lewin's change theory to adapt health care organization
change.

a.° - Explain educational administration theories in nursing field

a.1- Identify management theories to develop health organization.

a.Y- Explain different decision making theory.

a.A- Identify learning theories for improving staff knowledge and skills.

4yl -1
b agdlls

b. Intellectual skills

b.)- Discuss management theories that applied in nursing field.

b.Y- Utilize the different decision making theories.

b.Y- Classify different leadership theories.

b.¢- Compare among different learning theories.

b.°- Formulate motivation theories in nursing field to increase staff satisfaction.

b. - Compare between different change theories.

b.Y- Formulate different negotiation theories to decrease conflict among nursing staff.
b.A- Utilize different management theories in nursing field to avoid mistakes of
others.

b.4- Interpret the effective time management theories to save time.

b.) - Formulate in specialized problem solving techniques based on effective
decision making theories.

b.) Y- Compare between different nurse educators theories in nursing administration
field.

b.) Y- Construct the three contingencies of Vroom's expectancy theory.

b.) Y- Interpret the different decision making theories.

b.) ¢- Distinguish between two factors Herzbergs™ theory of motivation for improving
staff performance.

b.)e- Design time management theories to manage time in effective manner.

b.) 1- Compare among different change theories in nursing field.

lylgall

saia )




c. Professional skills

c.)- Apply different management theories.

c.Y- Utilize contingency theory of nursing leadership. =hled
c.Y- Execute different change theories.
c.¢- Implement motivation theories. digal)
c.®- Demonstrate managerial problems through effective decision making theories.
c. - Apply the negotiation theory in managing conflict. < iuleall
.V- Implement effective educational administration theories. B
C plement effective e
c.A- Utilize effective time management theories.
c.1- Plan different learning theories in staff development
d. General skills oo
d.)- Apply communication techniques to manage conflict effectively. Sl
d.Y- Utilize effective time management strategies for achieving organizational goals. il
d.Y- Manage administrative problem by applying effective management theories to
improve quality of nursing care.
d.£- Develop effective motivation methods to increase productivity in nursing fields.
d.e- Participate with effective decision making in professional nursing field to solve
patients problem.
: P
Topics
). -Management theories. (¢ Hours) Pl
Y. -Leadership theories. (Y Hours)
¥. -Change theories. (Y Hours)
¢, -Motivation theories. (Y Hours)
©. -Decision making theories. (¢ Hours)
1. Negotiation theory (Y Hours)
V. Educational administ ation theories (Y Hours)
A. Time management theories (¢ Hours)
1. Learning theories (Y Hours)

Interactive Lecture
Group discussion
Brainstorming
Educational video
Self-learning

bl —o
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- Written exam

- Oral exam

At the end of the semester Cad all —

-Final written exam T -
EOS T

-Final oral exam €
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Al-Dossarry, N., (Y+YY¥): Leadership in nursing, ¥4 ed., Saudi Arabia. Available at
http://dox.doi. org/‘ CORNYALTLOY wik,
Daly, D., (Y + Y ®): Leadership and Nursing Contemporary Perspectives, Y™ ed., India.

Parker et al., (Y + Y A): Clinical supervision for nurses. Canada.

Polit, D., (Y * ' V): Nursing research , ) +"ed., John and Barlett Publisher.

Sare, M..V., and Ogilvie, l., (¥ * Y ¢): Strategic Planning for Nurses: Change
Management in Health Care , 1* ed., Jones and Bartlett Publisher, United states of
America.
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Clark C., (Y+1Y): Creative Nursing Leadership and management. V¥ ed., John anc
Barlett Publisher.

Finkler S., Jones C., and Kovner C., (Y+'%): Financial Management for Nurs¢
Managers and Executives, ¢! 4., Elsevier Saunders, St. Louis.

Francke A.L. & Graaff, F., (Y+1%). The effects of group supervision of nurses: :
systematic literature review. International Journal of Nursing Studies, £%(%).
Huber,D.,( T+ 'Y:Leadership and Nursing Care Management° ed., Elsevier Healll

science, St.Louis, Missouri.

Meeannell R., (Y + Y A): Umiker's management skill, o ed., John and Bartlett pub]ishu-
Yoder —Wise,P.(Y+)%):Leading and Managing In Nursing-Revised Reprint,”
ed. Dlsevier Health Mosby,St.Louis, Missouri.
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Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With

Methods of Teaching For The Doctorate/ Academic Year Y+ Y4/Y. Y.
Course Code: NADM4) .V

Methods of teaching and learning

Interactive

Lecture

Group

discussion

Brain

Storming

E-learning

Self -

learning

Role
play

Problem based

learning

Knowledge And understanding

a.)- Identify great man theory.

%

a.Y- Explain different motivation theories.

*

a.Y- illustrate negotiation theory for managing conflict

among staff.

a.¢- Demonstrate Kurt lewin's change theory to adapt

health care organization change.

a.° - Explain educational administration theories in

nursing field

a.l- Identify management theories to develop health

organization.

a.Y- Explain different decision making theory.
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Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With
Methods of Teaching For The Doctorate/ Academic Year Y+ Y4/Y. Y.

Course Code: NADM#A4\ Vv
ILOS

Methods of teaching and learning

%
/1

Interactive

Lecture

Group

discussion

Brain

Storming

E-learning

Self -

learning

Role
play

Problem based

learning

a.A- Identify learning theories for improving staff
knowledge and skills.

%

b.)- Discuss management theories that applied in nursing
field.

b.Y- Utilize the different decision making theories.

Intellectual

b.¥- Classify different leadership theories.

b.¢- Compare among different learning theories.

b.°- Formulate motivation theories in nursing field to
increase staff satisfaction.

b.7- Compare between different change theories.

b.V- Formulate different negotiation theories to decrease
conflict among nursing staff.

b.A- Utilize different management theories in nursing
field to avoid mistakes of others.

||




Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With

Methods of Teaching For The Doctorate/ Academic Year Y+ Y4/Y. Y.

Course Code: NADM#A4\ Vv

Methods of teaching and learning

Interactive

Lecture

Group

discussion

Brain

Storming

E-learning

Self -

learning

Role
play

Problem based

learning

b.- Interpret the effective time management theories to
save time.

*

%

b.)+- Formulate in specialized problem

techniques based on effective decision making theories

solving

b.V)- Compare between different nurse educators
theories in nursing administration field.

b.)Y- Construct the three contingencies of Vroom's
expectancy theory.

b.)¥- Interpret the different decision making theories.

b.) ¢- Distinguish between two factors Herzbergs' theory
of motivation for improving staff performance.

b.)°- Design time management theories to manage time
in effective manner.

b.Y1- Compare among different change theories in




Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With
Methods of Teaching For The Doctorate/ Academic Year Y+ Y4/Y. Y.
Course Code: NADM4) .V

Methods of teaching and learning

Interactive

Lecture

Group

discussion

Brain

Storming

E-learning

Self -

learning

Role
play

Problem based

learning

Professional skills

nursing field.

c.)- Apply different management theories.

c.Y- Utilize contingency theory of nursing leadership.

c.Y- Execute different change theories.

c.¢- Implement motivation theories.

c.®- Demonstrate managerial problems through effective
decision making theories.

c. - Apply the negotiation theory in managing conflict.

c.V- Implement effective educational administration
theories.

c.A- Utilize effective time management theories.




Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With

Methods of Teaching For The Doctorate/ Academic Year Y+ Y4/Y. Y.

Course Code: NADM#A4\ Vv

Methods of teaching and learning

Interactive

Lecture

Group

discussion

Brain

Storming

E-learning

Self -

learning

Role
play

Problem based

learning

c.2- Plan different learning theories in staff development

*
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Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With
Methods of Teaching For The Doctorate/ Academic Year Y+13/Y. Y.

Course Code: NADMA4 .V
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Matrix of Consistency of The Intended Learning QOutcomes of Course Nursing Administration Theories With

Methods of Teaching For The Doctorate/ Academic Year Y- 13/Y Y.
Course Code: NADMHAY\ -V

General knowledge

ILOS

development

qll'

d.'- Apply communication techniques to manage

conflict effectively. :
d.Y- Utilize effective time management strategies for

achieving organizational goals.

d.Y- Manage administrative problem by ap[.&lying
effective management theories to improve quality of

nursing care. L :
vation methods to increase

d.f- Develop effective moti
roductivity in nursi _

d.°- Participate with effective decision 1

professional nursing field to solve patien sp
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Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With
Methods of Evaluation For The Doctorate/ Academic Year 2019/2020

Course code: NADM9107

ILOS

Methods of evaluation

A. Knowledge And understanding
a.1- ldentify great man theory.

Written

Oral

Final
practical

a.2- Explain different motivation theories.

a.3- illustrate negotiation theory for managing conflict among staff.

a.4- Demonstrate Kurt lewin's change theory to adapt health care

organization change.

a.5 - Explain educational administration theories in nursing field

a.6- ldentify management theories to develop health organization.

a.7- Explain different decision making theory.

a.8- ldentify learning theories for improving staff knowledge and skills.

a. Intellectual skills

b.1- Discuss management theories that applied in nursing field

b.2- Utilize the different decision making theories
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Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With
Methods of Evaluation For The Doctorate/ Academic Year 2019/2020
Course code: NADM9107

ILOS Methods of evaluation

Final

Written Oral .
practical

b.3- Classify different leadership theories.

b.4- Compare among different learning theories.

b.5- Formulate motivation theories in nursing field to increase staff
satisfaction.
b.6- Compare between different change theories.

b.7- Formulate different negotiation theories to decrease conflict among
nursing staff.

b.8- Utilize different management theories in nursing field to avoid
mistakes of others.

b.9- Interpret the effective time management theories to save time.

b.10- Formulate in specialized problem solving techniques based on
effective decision making theories

b.11- Compare between different nurse educators theories in nursing
administration field.
b.12- Construct the three contingencies of Vroom's expectancy theory.

b.13- Interpret the different decision making theories.
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Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With
Methods of Evaluation For The Doctorate/ Academic Year 2019/2020
Course code: NADM9107

ILOS Methods of evaluation

| Written Oral F'n‘f"l
practical

b.14- Distinguish between two factors Herzbergs™ theory of motivation
for improving staff performance.
|b.15- Design time management theories to manage time in effective
manner,
| b.16- Compare among different change theories in nursing field.

b. Practical skills

c.1- Apply different management theories.
c.2- Utilize contingency theory of nursing leadership.

c.3- Execute different change theories.

c.4- Implement motivation theories.

c.5- Demonstrate managerial problems through effective decision making
theories.
c.6- Apply the negotiation theory in managing conflict.

c.7- Implement effective educational administration theories.

c.8- Utilize effective time management theories.




ommy peil) gl

Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With

Methods of Evaluation For The Doctorate/ Academic Year 2019/2020
Course code: NADM9107

Matrix of Consistency of The Intended Learning Outcomes of Course Nursing Administration Theories With
Methods of Evaluation For The Doctorate/ Academic Year ¥+ Y4/Y: Y.

Course code: NADM41Y -V

Final

practical §

Ic."\— Plan different learning theories in staff development jl & ¥ ' ——— E

D.General skills * *

d.)- Apply communication techniques to manage conflict effectively.

d.Y- Utilize effective time management strategies for achieving * B

organizational goals.

d.¥- Manage administrative problem by applying effective management * N

theories to improve quality of nursing care.

d.t- Develop effective motivation methods to increase productivity in = &

nursing fields.

d.e- Participate with effective decision making in professional nursing * *

field to solve patients problem.
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Aim of the course: s ohal) aan - Y

At the end of this course the post graduate students will be able to:-
V. Understand of new concepts of health care technology
Y. Decide cooperatively for developing of organizational dynamic.

Y. Interpret organizational effectiveness by using the total quality

management tools for improving quality in health care

¢, Acquire managerial skills nursing research educational capabilities for

Improving organizational reengineering &magnetism
®. Create the nursing personnel emotional intelligence to adapt with
organizational change

¥
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1. Utilize managerial skills to enhance logistic management.

Y. Create the methods for developing human resources management.

A- Knowledge and understanding: : el 5 48 el i
A.) Explain the basic essentials for organizational
magnetism.

A.Y ldentify the reason for nursing practice.

A.Y Illlustrate nurse's liabilities and rights in nursing
field.

A.¢ Explain characteristics of useful strategic plan in
nursing field.

A.c  lllustrate  Contrast basics standards for
organizational reengineering.

A.1 ldentify steps of strategic planning in health care
organization

A.Y Explain emotional intelligence in nursing field.

A.A Explain factors affecting on organizational magnetism in
nursing field.

A.4 Illustrate human resources management process.

B- Intellectual skills: i gl -

B.) Design steps of strategic planning.
g p g | p . g | A

B.Y Compare among organizational dynamic of

reengineering

B.Y Design steps of logistic management in health

care organization.

$
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B.¢ Formulate lean methodology in nursing.

B.° Formulate cycle of logistic magnetism.

B.7 Analyze phases of six sigma nursing.

B.Y Illustrate the appropriate tools of total quality
management to reach for accreditation in nursing
service

B.A Explain basic steps of re-engineering process.
B.4 Discuss practice magnet recognition in health
care organization,

B.) + Explain process of evidence based practice.
B.)) Illustrate practice among techniques of nursing
informatics.

B.)Y Compare among different types of new

technology in health care.

C- Professional skills:

improve quality in nursing administration.

D.Y Formulate nurses' rights in health care practice
to avoid errors in nursing liability.

D.Y Design effective strategic planning to increase

productivity in nursing administration.

Shlgadl — 2
C.) Utilize technology in health care.
C.Y Apply evidence based practice. Lalil) Ligal)
D- General skills: gl _ 3
D.) Design nursing data in an organized manner to il

$
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Discuss emotional intelligence among nurses to 7
improve quality of health care
D.e Design nursing informatics update with new
technology in nursing field to improve quality.
1ol (g giaa ¢
Topics
V- Strategic planning (Yhours)
Y- Quality Management in health care (Yhours)
Y- Organizational health care political liabilities (Yhours)
¢- Technology in Health care (Yhours)
°- Human resources management (Yhours)
1- Evidence based practice (Yhours)
Y- Logistic management (Yhours)
A- Qrganizational dynamics (reengineering- productivity- effectiveness)
(Yhours)
4- Organization Magnetism (Yhours)
V+- Emotional intelligence (Yhours)

s plaill g aulail) il -0

V-Interactive Lectures.
Y- Groups discussion.
¥-Assignments.

¢- Presentations.

$
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©-Brain storming.
1- Self learning.

Y-Problem based learning
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- Written exam L
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Aadiial)
-At the end of the semester .
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-Final written exam Yoo .
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Taylor,J. & Pinczuk,J. ,(Y+Y®): Financial Management | .
for Nurses Managers: Merging the Heart With
Dollar, Y™ ed., Jones and Bartlett Publisher London.

Thompson,C., Dowing,D., & Rafferty,A. (Y:11)
Essential Decision Making and Clinical Judgment
For Nurses, , * ed., churchil living stone el sevier,
Edinberg, London.

Parker et al. (Y+YA): Clinical supervision for

nurses.Canada.

Bondeson, W. and Jomes J. (Y+«'V): The ethics of

managed care: professional integrity and patient
rights ,Y™ ed., Springer ,Columbia . Ao i
Clark,C.(Y+YV):Creative  nursing  leadership  and

management.* edition. John and barlett publisher.
Yoder-wise, P. (Y:19): Leading and Managing In

Nursing, °" ed., Mosby, St.Louis, Missouri.

- EBvidence Based Nursing Journal il g8 —a
- Journal of Nursing Administration
- Journal of Advanced Nursing "

- International Journal of Business and Administration i
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Matrix of consistency of the intended learning outcomes of nursing administration course with methods of teaching & learning
for nursing administration master degree academic year Y« Y4/« Y.

NADM®& Y « A

Course ILOS

Methods of teaching & learning

Interactive Lecture

E_learning
Self-learning
Role play

Brainstorming

Group discussion

Problem based

learning

Knowledge& Understanding

a.YExplain the basic essentials for organizational
magnetism.

a.Y lllustrate the reason for the evidence based nursing
practice

a. Y Identify nurse's liabilities and rights in nursing field

a.f Explain characteristics of useful strategic plan in
nursing field.

a.°© Explain basics standards for organizational re-
engineering.
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Matrix of consistency of the intended learning outcomes of nursing administration course with methods of teaching & learning
for nursing administration master degree academic year Y« Y4/« Y.

NADM®& Y « A

Course ILOS

Methods of teaching & learning

Interactive Lecture

g

Self-learning
Role play

Group discussion
Brainstorming
E_ learnin

Problem based

learning

a.m ldentify steps of strategic planning in health care
organization

a.YExplain emotional intelligence in nursing field

a.Mllustrate factors affecting on organizational magnetism in
nursing field.

a.4llustrate human resources management process

B.) Design steps of strategic planning

B.Y Compare among organizational dynamic of
reengineering
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Matrix of consistency of the intended learning outcomes of nursing administration course with methods of teaching & learning
for nursing administration master degree academic year Y« Y4/« Y.

NADM®& Y « A

Course ILOS

Methods of teaching & learning

Interactive Lecture

g

E learnin

Self-learning
Role play

Group discussion
Brainstorming

Problem based

learning

B.Y Formulate steps of logistic management in health care
organization.

.B. £ Formulate lean methodology in nursing

B.°e Formulate cycle of logistic magnetism

B.1 Classify phases of six sigma nursing.

B.Y Explain the appropriate tools of total quality management
to reach for accreditation in nursing service

B.A Explain basic steps of re-engineering process.

B.4 Interpret practice magnet recognition in health care
organization.

B.)+ Explain process of evidence based practice.

B. Illustrate practice among techniques of nursing
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Matrix of consistency of the intended learning outcomes of nursing administration course with methods of teaching & learning
for nursing administration master degree academic year Y« Y4/« Y.

NADM®& Y « A

Course ILOS

Methods of teaching & learning

Interactive Lecture
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Problem based

learning

informatics.

B.)Y Compare among different types of new technology in
health care.

Professional skills

C). Utilize Technology in health care.

C.Y Apply evidence based practice.




oty el Agls,

F

g st A

Matrix of consistency of the intended learning outcomes of nursing administration course with methods of teaching & learning
for nursing administration master degree academic year Y+13/Y:¥.
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D.) Design nursing data in an organized manner to improve %
' quality in nursing administration.

z ' D.Y Formulate nurses' rights in health care practice to avoid *
= ' errors in nursing liability. E
2 D.T Design effective strategic planning to increase productivity | *
5 in nursing administration.
’5: D.¢ Discuss emotional intell improve *
A4

' quality of health care
D.°Design nursing informatics update with new technology =
nursing field to improve quality.
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Matrix of consistency of the intended learning outcomes of nursing administration course with methods of evaluation for

NADM?A& Y « A

nursing administration master degree academic year Y+ Y4/Y: Y.

Course ILOS

Semester
work

Final
practical

written
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a.VExplain the basic essentials for
organizational magnetism.

a.Y Interpret the reason for the evidence
based nursing practice

a. ¥ Realize nurse's liabilities and rights in
nursing field

a.t Conclude characteristics of
useful strategic plan in nursing field.

a.° Explain basics standards for
organizational re-engineering.

a.l Formulate steps of strategic
planning in health care organization

a.VExplain emotional intelligence in
nursing field

a.A Clarify factors affecting on
organizational magnetism in nursing field.

a.Illustrate human resources
management process
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Matrix of consistency of the intended learning outcomes of nursing administration course with methods of evaluation for

NADM?A& Y « A

nursing administration master degree academic year Y+ Y4/Y: Y.

Course ILOS

Semester
work

Final
practical

written
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B.) Design steps of strategic planning

B.Y Compare among organizational
dynamic of reengineering

B.Y Formulate steps of logistic management
in health care organization.

B.£ Formulate lean methodology in nursing

B.° Formulate cycle of logistic magnetism

B.1 Classify phases of six sigma nursing.

B.Y Explain the appropriate tools of total
quality management to reach for
accreditation in nursing service

B.A Explain basic steps of re-engineering
process.

B.4 Interfer practice magnet recognition in
health care organization.

B.) + Explain process of evidence based
practice.

B.)) Illustrate practice among techniques
of nursing informatics.

B.)Y Compare among different types of
new technology in health care.
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Course ILOS

Semester
work

Final
practical

written

Professional skills

C). Utilize technology in health .

CY . Apply evidence based practice

General skills

D.YDesign nursing data in an organized
manner to improve quality in nursing
administration.

D.Y Formulate nurses' rights in health care
practice to avoid errors in nursing liability.

D.Y Design effective strategic planning to
increase productivity in nursing
administration.

D.¢ Discuss emotional intelligence among
nurses to improve quality of health care

D.° Design nursing informatics update
with new technology in nursing field to
improve quality.

Matrix of consistency of the intended learning outcomes of nursing administration course with methods of evaluation for
nursing administration master degree academic year Y+ Y4/Y: Y.
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At the end of this course the post graduate students will be able to:
1- Demonstrate positive attitude toward new health care technologies

2- Distinguish among methods of adaptation of nursing personnel with
organizational change.

3- Formulate effective staff development programs to empower nursing
personnel.

4- Gain an understanding of advanced marketing techniques.
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A- Knowledge and understanding: Cile glaal) |

A.1 Explain negotiation process in nursing management. asalial) g
A.2 lllustrate standards for nursing staff development.

A.3 Explain process for developing nursing productivity.

A.4 ldentify levels of collaboration process among health

team members

A5 Demonstrate variable ways of nurses' participation in

implementation of tele-nursing.

B- Intellectual knowledge : i jaal)
B.1 Compare among time management tools for improving . dal
productivity in nursing service.

B.2 Interpret the principles of negotiation process

B.3 Design steps of staff development program in
nursing service administration.

B.4 Formulate methods for overcoming resistance to
organizational change.

B.5 Explain ways of application of new technologies
in health care system

B.6 Compare between shared governance models.

B.7 Discuss basic steps of collaboration process
among health team members

B.8 Interpret marketing mix in nursing field.

B.9. Explain principles of organizational development.
B.10. Classify stages of change management.

B.11. Compare between types of shared governance.

#



B.12. Formulate the dimensions of marketing.

B.13 Explain the process of tele-nursing

B.14 Interpret principles of productivity of nursing
department

B.15 Discuss the process of negotiation

C- Professional skills:
C.1 Plan practices marketing health care services
C.2 Apply negotiation practices in daily work situations
C.3 Design staff development plan for nursing staff members
C.4 Utilize various productivity measures to improve
nursing performance
C.5 Apply effective communication skills to promote

shared governance at work setting.

igall il gal) - 2

D- General knowledge:

-dalad) < jleall -2

D.1 Support collaboration methods to increase productivity in nursing

administration.

D.2 Demonstrate positive attitude toward application of tele- nursing

D.3 Utilize effective critical thinking skills to support change

management.
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1- Collaboration among health team members (3 hrs)

2- Marketing (4 hrs)
3- Negotiation. (4 hrs)
4- Shared governance (3 hrs)

5- Change management (3 hrs)

6-Organizational development (3 hrs)

7- Tele- Nursing. (3 hrs)
8- Productivity. (3 hrs)
9- Staff development (4 hrs)

kel adail) collod -5

1. Interactive lecture
2. Group discussions
3. Brain storming

4. E-learning

5. Self-learning

6. Role play

7. Problem- based learning

B Y
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- Written exam.
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- At the end of semester.

ERCPA

-Final written exam. 100
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Daly,D.( "+ ’ﬁ:Lcudcfshib and Nursing  Contemporary
Perspectives, Y™ ed., India

Polit, D.(7+ ! %):Nursing research |, \~thed.,John and barlett
publisher.

Parker et al.( ¥+ 1 A):Clinical supervision for nurses. Canada.
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Clark,C.( '+ 1Y):Creative nursing leadership and
management.\* edition. John and barlett publisher.

Yoder —Wise,P.,(¥+ ! %):Leading and Managing In Nursing-
Revised Reprint,™ ed.Elsevier Health Mosby,St.Louis,
Missouri.

Huber,D.,( Y+ 14):Leadership and Nursing Care
Management, o™ ed., Elsevier Health science, St.Louis,
Missouri. |

Finkler, S., Jones, C., and Kovner, C. (Y 11 Financial
Management For Nurse Managers and Executives, " ed.,

Elsevier Saunders, St. Louis.

Journal of Nursing Administration
International Journal of Business and Administration research
American International Nursing Journal

Evidence based nursing Journal
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Matrix of consistency of the intended learning outcomes of course Nursing Administration specialty with methods of
teaching and learning for Doctorate academic year2019 -2020
Course code NADM9109

ILOS Methods of teaching and learning
Interactive | Group Brain E-learning | Self - Role 2roblem basec
Lecture |discussion | Storming learning play learning
A.1 Explain negotiation process in nursing * . . * * - _
management.
A.2 lllustrate standards for nursing staff development * - . * * . _
A.3 Explain process for developing nursing * . . * * . .
2 ] productivity.
i =1l A.4 Identify levels of collaboration process among * . - * * - _
g 5| health team members
T% g A.5 Demonstrate variable ways of nurses' participation * . - * * - _
< S| in implementation of tele-nursing.
—= | B.1 Compare among time management tools for * . * * * . *
§ improving productivity in nursing service.
T | B.2 Interpret the principles of negotiation process * - * * * _ *
= | B.3 Design steps of staff development program in * - * * * - *
nursing service administration.




Matrix of consistency of the intended learning outcomes of course Nursing Administration specialty with methods of

teaching and learning for Doctorate academic year2019 -2020

Course code NADM9109

ILOS

Methods of teaching and learning

Interactive

Lecture

Group

discussion

Brain

Storming

E-learning

Self -

learning

Role
play

Sroblem based

learning

B.4 Formulate methods for overcoming resistance to

organizational change.

*

*

k

sk

B.5 Explain ways of application of new technologies

in health care system

B.6 Compare among shared governance models.

B.7 Discuss basic steps of collaboration process

among health team members

B.8 Interpret marketing mix in nursing field.

B.9. Explain principles of organizational development

B.10. Classify stages of change management.

B.11. Compare between types of shared governance.

B.12. Formulate the dimensions of marketing.




Matrix of consistency of the intended learning outcomes of course Nursing Administration specialty with methods of

teaching and learning for Doctorate academic year2019 -2020

Course code NADM9109

ILOS

Methods of teaching and learning

Interactive

Lecture

Group

discussion

Brain

Storming

E-learning

Self -

learning

Role
play

Sroblem based

learning

B.13 Explain the process of tele-nursing

*

*

*

k

sk

B.14 Interpret principles of productivity of nursing
department

*

*

*

*

%

B.15 Discuss the process of negotiation

C.1 Plan practices marketing health care services

C.2 Apply negotiation practices in daily work

situations

C.3 Design staff development plan for nursing staff

Professional skills

members

C.4 Utilize various productivity measures to improve

nursing performance




Matrix of consistency of the intended learning outcomes of course Nursing Administration specialty with methods of
teaching and learning for Doctorate academic yearY Y4 -Y. Y.
Course code NADMA Y « 4

ILOS

shared governance at work setting.

E D' Support collaboration methods to increase * e * S o * —

& 3 [l productivity in nursing administration.

© £ [ D.Y Demonstrate positive attitude toward application of » K 3 i . * S

Sl tele- nursing
D.Y Utilize effective critical thinking skills to support * g * I i N :
change management.
— e e
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Matrix of consistency of the intended learning outcomes of course Nursing Administration Specialty with methods of
evaluation for Doctorate academic year 2019/2020
Course code: NADM9109

ILOS Methods of
evaluation

Written | Oral

A.l Explain negotiation process in nursing management. | T e
| A.2 Illustrate standards for nursing staff development B |
| A.3 Explain process for developing nursing productivity. B |

A.4 ldentify levels of collaboration process among health team members | % |-
A.5 Demonstrate variable ways of nurses' participation in implementation of tele-nursing. | ° |-

Knowledge
And understanding

B.1 Compare among time management tools for improving productivity in nursing service. |  ° |-
B.2 Interpret the principles of negotiation process | " |
B.3 Design steps of staff development program in nursing service administration. | % |-
B.4 Formulate methods for overcoming resistance to organizational change. | |-
B.5 Explain ways of application of new technologies in health care system | | -
B.6 Compare among shared governance models. | T | e
B.7 Discuss basic steps of collaboration process among health team members | | -
B.8 Interpret marketing mix in nursing field. | T | e
B.9. Explain principles of organizational development | 7 | -

Intellectual

1



Matrix of consistency of the intended learning outcomes of course Nursing Administration Specialty with methods of

evaluation for Doctorate academic year Y+3Y4/Y.Y.
Course code: NADM4 Y+ 4

B.Y ). Compare between types of shared governance.

B.) Y. Formulate the dimensions of marketing.

B.)Y Explain the process of tele-nursing

B.) £ Interpret principles of productivity of nursing department

B.)e Discuss the process of negotiation -

B.)). Compare between types of shared governance.

C.\ Plan practices marketing health care services

C.Y Apply negotiation practices in daily work situations

C.Y Design staff development plan for nursing staff members

Professional

C.£ Utilize various productivity measures to improve nursing performance

C.e Apply effective communication skills to promote shared governance at work setting.

D.\ Support collaboration methods to increase productivity in nursing administration.

D.Y Demonstrate positive attitude toward application of tele- nursing

D.Y Utilize effective critical thinking skills to support change management.
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