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Agriculture Technology Cull for proposals

1. Introduction:

Misr El Kheir (MEK) is an Egyptian Non Governmental Organization registered
with number 585 in May 2007 under the law 84 for year 2002. MEK aims at
developing and empowering the Egyptian Communities 10 reach a favorable
level of quality of life through a self sustainable development model. In order 10
reach its goals, MEK seeks national and international cooperation and
collaboration with active players in the society through strong and true
partnerships.

In general, NGOs, play a key role in the development process, and as Science
and Technology (S&T) are fundamental for social and economic progress, NGOs
should utilize them as an important tool for achieving hetter quality of life.
MEK is taking the initiative to utilize 5&T for community development. This will
help in satisfying the basic needs of the Egyptian people using sustainable
models.

The Science, Technology and innovation (ST1) Program, at MEK, was launched
hack in 2008 by funding research projects of prominent scientists in the medical

eld of science. BY 2010, the number of research projects increased to four
projects; and other capacity building projects Were launched. By the beginning
of 2011 various projects Were considered by MEK covering the whole cycle of
innovation.
The vision of the program is “Scientific Research for Living” and its main
objectives are 10:

1. Develop and Promote World Class Scientific Research;

2. Capacity Building;

3. promote a Culture of Scientific Research and Innovation; and

4. Encouraging NGOs to support Science and Technology

Page 1 of 5
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2. Call Rationale:

Egypt, like many countries, is facing the challenges of food security. With a
popula on reaching 90 millions and available cul vated land of only 89 million
feddans, and climatic changes start to leave marks on the sector efficiencies, the
agriculture sector needs to look and boost new innovative tools to increase the
efficiencies of resources utilization (land, water and animatl). Such dilemma has
mandates the developing and utilization of modern approaches to protect
livestock against endemic, exotic, and zoonotic diseases in order to improve the
meat and milk production {red or white} as welt as milk quality. New vaccines and
biologics need to be developed against local pathogens using biotechnology and
nanotechnology for fast efficient action. Currently, industry have been developing
new technologies for better utilization of agriculture field yield of both
commodity crops and its by-products in order to create new biomass industries
with sustainable future, create jobs, improve farmers’ income, and added value to
farm products. Egyptian agriculture sector is producing between 25-30 million
tones annually of biomass which could be a base for sustainable industries to
produce animal feeds, biochar, alternative chemicals and biofuels. Back to nature
and traditional knowledge is the new theme for industry. Synthetic chemicals
have been replaced by natural products based on common practices of local
communities. Agriculture could be a source of natural materials from Egyptian
indigenous aromatic and medicinal plants. New innovations for agronomic
modification, active ingredients extraction techniques, and formulation and
application scope will be a source of value-add to both national economy and
industry

3. Objectives of the Call

This call for proposals is one of a series of calls that aim at developing
“Innovative Sustainable Communities”. This particular call is focusing on the t ¥
following topics: I i
1. Utilization of modern techniques for production of veterinary vaccines : L
and biologics. |

2. Production of active ingredients from aromatic and medicinal plants \ ‘

L~
Page 2 of 5 12?4'4
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ttumen Develapment Ls . Char Miasion

3 Utilizing industrial biotechnology to improve the value-add of agricultural
by-products.

4. Eligible applicants:

o Egyptians and non-Egyptian residents Sffiliated to an Egyptian institution

may apply.
e International collaboration is welcomed; however the cost of foreign

researchers will not be covered by MEK.

| 5. Application Format

provided by MEK's Guide for Applicants, scientific Research Grant, available at
www.misrlkheir.org/ApplicantGuide

6. Budget

Up to L.E. One Million per project

Salaries are allowed and should be relevant to the scientific experience;
research track record and achievements of the scientists.

percentage of time dedicated to the research should be considered while
calculating the salary

A maximum of 12%of the requested budget is allowed as indirect cost.

The lower the percentage of the indirect cost is the higher the possibility of the
project to be funded.

7. Project Duration

Maximum of 2 years

Page 3 of 5
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8. Evaluation Criteria

The proposals will be evaluated on competitive basis based on the following
criteria:

e Scope of the call

¢ Scientific merit

¢ Validity of the research concept

e |nnovation

e Relevance and track record of the research team
Budget adequacy

9. General Remarks

o The General Guidelines Section of the Guide for Applicants MUST k
carefully read
s Proposals will be evaluated on competitive basis in proportional wil
agricultural strategy 2030
Proposals must be submitted in alignment with MEK's Guide for Applicant
Scientific Research Grant, available at www.misrelkheir.org/AppliantGuide
All information on the Evaluation process and reporting are provided |
MEK’s Guide for Applicant.
All proposals must be submitted via MEK's website.
For proposal submission (ONLY online Application will be accepted)please
use this link www.misrelkheir.org/Agrsubmit

10. Deadline
15/10/2012

Page 4 of 5




AGRICULTURE TECHNOLOGY
CALL FOR PROPOSALS

Call Objective

« This call for proposals is one of a series of calls that aim at developing
“Innovative Sustainable Communities”. This particular call is focusing on the

following topics:
1. Utilization of modern techniques for production of veterinary vaccines and

biologics.
7 Production of active ingredients from aromatic and medicinal plants
3. Utilizing industnal biotechnology to improve the value-add of agricultural

by-products.

Eligible applicants

- Egyptians and non-Egyptian residents affiliated to an Egyptian institution may apply.
. [nternational collaboration is welcomed; however the cost of foreign researchers will

not be covered by MEK.
For Submission (online Application ONLY)
Please download the following files before submitting your proposal:
1. MEK’s Guide for Applicants, Scientific Research Grant, available at

www.misrlkheir.org/ApplicantGuide
2. Agriculture Call for proposal available at www.misrelkheir.org/AgrCall

For proposal submission please use this link www.misrelkheir.org/Agrsubmit

For inquires STl@misrelkheir.org

Deadiine 15th October 2012
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Introduction:

Al ——

Misr El Kheir (MEK) is an Egyptian Non-Governmental QOrganization registered with #

555 in May 2007 under the law 84 for year 2002. MEK aims at developing and empowering the

Egyptian Communities 0 reach a favorable level of quality of life through a self-sustainable

development model. In order to reach s goals, MEK secks national and international

cooperation and collaboration with active players in the society through strong.and true

partnerships.

In general, NGOs, play a key role in the development process, and as Science and
Technology (S&T) are fundamental for social and economic pProgress, NGOs should utilize them
as an important tool for achieving a better quality of life. MEK is taking the initiative to utilize

g&T for community development. This will help in satisfying the basic needs of the Egyptian

people using sustainable models.

The Science, Technology and Innovation Program (STT) at MEK, was launched back in 2008

by funding research projects of prominent scientists in the medical field of science. By 2010, the
number of research projects increased to four projects; and other capacity building projects were

taunched. By beginning of 7011 various projects were considered by MEK covering the whole

cycle of innovation.

The vision of the program is “Scientific Research for Living” and its main objectives are to:

1. Develop & Promote world Class Scientific Research;
2. Capacity Building;
3. Promote a Culture of Scientific Research; and

4. Encouraging NGOs to support science and Technology



STi Guide for Applicants

General Guidelines

The following sections provide general guidelines for all grants provided by STI Program

Egyptian Researchers from Scientific Institutes, Universities, Scientific Societies,
Private Sector, and Governmental Agencies are eligible for funding.

All proposals/applications submitted to STI are subject to an evaluation process
according to STI's procedures before a decision is taken.

STI supports Applied Research in the following areas:

a. Medical Sciences
b. Renewable Energy
c. Agriculture

d. Water

e. Social Sciences

Submission Process

2

Applications are to be submitted when a call is announced.

Dccisions on the submitted applications will take an average of three months starting
from the deadline announced.

All applicants will be notified with the outcome of the reviewing process and the
decision of the STI committee.

The Reviewer's identity will remain confidential

Only one grant for the same Principle Investigator (PI) during two consecutive
funding cycles, whether as a Pl or a CO-Pl is allowed.

Any Pl inay submit only one research proposal per grant cycle, whether as a P or a
CO-PL

For Closed Call for Proposals, Proposals are uploaded directly by the applicant to

MEK’s website. This is the only acceptable method to submit proposals to MEK.,
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ST Guide for Applicants

h.

STI@misrelkheir.org

Budget Guidelines:

.

Budgets should be detailed, divided into years, and should abide by the attached
“Budget format™.

Budget requests should reflect the total support needed for the duration of the entire
project

Unspent grant funds from one year are carried over to the next year, but must be spent
within the project’s duration or returned.

Travel costs should be detailed, including duration and expected number of trips per

individual, lodging, etc...

Screening Process

a.

The STI team will be the ones, screcning out proposals that do not match the
requirements, and processing the proposals that are aligned with MEK’s objectives

and match the requirements for the technical review.

b. The STI team will use the “Proposal Screening Checklist” (Annex A) to review each

application. Proposals that are not sent during the specified dates of receiving
proposals, those that do not contain any of the elements included in the Checklist, will
automatically be screened out by the Program administrators and will not be

reviewed.

Application Peer/T: echnical Review

a.

After validating that the application is complete, the STI team will forward the

applications and proposals to the evaluation committee.

Forany enquires please, use our focal pcjinfs"’a'véiiaﬁl'é”iﬁ"Aﬁi{ex'K or send us email at



Scientific Research Grants

This type of grant is mainly awarded t0 renowned scientists who have a proven track record of
publications in reputable journals and have been recognized either internationally or nationally

due to their exceptional performance in the field of scientific research.

The Grant
i Provides fund up 1o a maximum of 3,000,000 EGP per project (or as speciﬂed
in the call for proposal)
ii. Should not exceed 36 months in duration (or as specified in the call for
proposal)
Allowable Costs

The cost provided through this grant type may cover salaries, equipment, materials and supplies;
travel and per-diem; publications; post-doctoral of graduate student assistance; delivery and

shipping costs and other costs associated with the performance of the project.

Salaries are calculated as follows:

Iecturer

OIOO_.‘EGP,:
00 EGP
Monthly salary.: Up.to 'ZO;OOO'EGP[.‘? -

Monthly salary: Upto'] 0,

ASSlstantprongsor

Application Format

1. Cover Page:
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ST! Guide for Applicants

=% it should be signed by the Pland idhetnstiation
b. It should also be stamped by the Egyptian [nstitution’s stamp.
¢.Name of the applicant; name of the host institution (io which the Pl is
affiliated), total required budget, and duration of the project.
d. Project’s title should be written in both languages, English and Arabic

7 Narrative Proposal (It must include the following):

a.Table of contents
b. Abstract (in English and Arabic)
c.Introduction
d. Project Description (it must include the following):
i. Background
ii. Problem Definition
{ii. Short Term and Long Term Objectives
iv. Methodology
v. Expected OQutcomes
vi. Time Schedule for all of the Activities, (Gantt Chart provided in
Annex D must be used)
e.Roles and Responsibilities of all project’s staff
f. Available Facilities and Permits
g. Budget: ( Format provided in Annex B must be Used)
i A detailed budget, per Annum, must be submitted
ii. A cash flow projection, for every Annum, must be submitted
h. Annexes:
i. List of References
{i Curriculum Vitas for all the Project Team members.

iii. Logical Framework Matrix (LFM), Annex C

Evaluation



ST Guide for Applicants

the society.
Applications wil] be considered based on the following criteria:

*  Type of the project

* Scientific merit

¢ Impact on society

* Qualifications and experience of the project team

* Relevance of the research topic and its alignment with MEK’s main angd auxiliary
objectives

* Sustainability of the project, whenever relevant
The applicants wil] be informed in writing about the resuits of the evaluation.

The applications will be evaluated by MEK ’s Evaluation Committee that is composed of experts

from different fields who have academic experience and are practitioners in their fields.
Only applications that are approved by MEK will be granted the fund

Reporting

Grantees are required to submit the foliowing reports, using format in annex J. over the life time
of the project as follows:

Fora 2-year project; 3 progress reports

Fora 3-year project; 4 progress reports

Exact dates of reports submission will be indicated in the contract.

Reports which are more than one month delayed will cause a 5% deduction of the project’s total
budget.

7
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Capacity Building Grants

This grant aims at building the capacity of Egyptian scientists through providing mobility grants,

and Confercnces

1. Mobility Grants

This type of grant includes, but is not limited to: the exchange of researchers with foreign
and international organizations to get them more aware of the latest technologies & research
techniques in different fields; and projects that motivate & recognize undergraduate students

in pursuing the path of scientific research, etc.

The Grant

; Provides up to a maximum of 100,000 EGP

i, Should not exceed 1 year in duration

Allowable Costs

Costs that may be covered include: Travel —expenses, per-diem, accommodation
abroad, supplies and other costs that must be incurred for successfully completing

the project.

Application Format
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T Cover Page: T T e
a.lt should be signed by the applicant and the head of the institution
b. it should be stamped by the institution

¢.Name of the applicant; name of the host institution (to which the PI js

affiliated), total required budget, and duration of the project.
d. The title should be written in both languages, English and Arabic

2. Narrative Proposal (it must contain the following):

a. Table of contents
! b.  Abstract (in English and Arabic)
¢.Introduction

i d. Program Description (must include the following):

iv. A Detailed plan on the program’s activities
il v. Program expected outcomes

| 3. Budget: ( Format provided in Annex E must be Used)

| a.A detailed budget, per Annum, must be submitted
| 4. Details on all project’s staff
,‘ 5. Details on all available facilities and permits
6. Annexes:
a.Acceptance letter from the foreign host institution

b. All Curriculum Vitas for all Program Team members
Evaluation

! Applications that pass the preliminary screening will be evaluated and the applicants
will be called in for an interview for the evaluating committee to get insight on their

case.
The applicants will be informed in writing about the results of the evaluation,

Only applications that are approved by MEK will be granted the fund,

Reporting



ST} Guide for Applicants.

Grantees are red wired to submit ‘the following reports over 'ﬁ{é""'l'i"fé""t'ii}ié”’Eﬁ"‘Eﬁ’é";5176]1%6%"55”?61“%'\17'5"?“""
For up to 6 months grants; one final report to be submitted one month afier the end of the project.

For more than 6 months grants; 2 progress reports to be submitted ; one at the 6" month and a
final report to be submitted one month after the end of the project

Exact dates of reports submission will be indicated in the contract.

Reports which are more than one month delayed, will cause a 59 deduction of the project’s total
budget.

2. Conferences

This grant is awarded to institutions such as Universities, Research Institutes, etc. Applicant:

must apply through their institutions.

The Grant

i, Provides up to a maximum of 50,000 EGP

Allowable Costs

Costs that may be covered include: publication materials, conference’s registrati
fee, travel expenses, accommodation  abroad and any €Xpenses that must

incurred as a result of undergoing such a project

Application Format'

1. Cover Page:
4 The cover page should be signed by the conference coordinator, hea

qstitution, and stamped by the institution

' Applications are submitted through MEK's focal points Jocated at research institutions

10
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ST Guide for Applicants

S the Tost institution (to which  the

applicant is affiliated, total required budget).

c.The title should be written in both languages, English and Arabic

7 Narrative proposal (MEK's form for conference support must be used):

a. Abstract (in English and Arabic)

b. Conference description (must include the following):

i.

il

iil.
iv.

V.

Conference objectives

Detailed information on the body that will be organizing the
conference

Detailed Agenda

Expected outcomes

Conference activities

c.Details on all available facilities and permits

d. Curriculum Vitas of speakers

3. Budget: (Format provided in Annex G must be Used)

4, Annex:

a. The Curriculum Vitas of the applicants and his/her supervisor

Evaluation

The applicants will be informed in writing about the results of the evaluation.

Only applications that are approved by MEK will be granted the fund.

Reporting

A report on the conference including future steps is to be submitted one month after the end date

of the conference.

1
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Innovation Grants

This grant is aimed at supporting scientists with scientifically and practically established
innovation and it provides funds for developing a prototype for an issued patent. In this grant, the

participation of industry will be accounted for.

The Grant

i. Provides up to a maximum of 250,000 EGP

ii. Should not exceed 2 years in duration

Allowable Costs

Costs that may be covered include: Materials & supplies, equipment, publications, delivery &
shipping costs, travel expenses, per-diem, hiring experts for helping out with the business plan

and other costs that must be incurred as a result of undergoing such a project

Application Format*:

l. Cover Page:
a. It should be signed by the applicant and the head of the institution

b. It should also be stamped by the institution

¢. Name of the applicant; name of the host institution (to which the Inventor is
affiliated, total required budget, and duration of the project.

d. The title should be written in both languages, English and Arabic

2. Narrative proposal:

a. Table of contents
b. Abstract (in English and Arabic)

12
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3. Project Description (must include the following):

a. Methodology
b. Expected outcomes
c. A detailed plan on the project’s activities (Gantt chart available in Annex H must
be used)
Detailed Business Plan
Details on all project staff

Details on all available facilities and permits

Budget: (Format provided in Annex I must be Used

N

a. A detailed budget, divided per Annum, must be submitted
b. A cash flow projection for each annum must be submitted
8. Anngx:

a. Al Curriculum Vitas for all program team members

Evaluation

Applications will be evaluated based on their Novelty; Technical Merit; Commercial Potential;

and Potential Impact on society.

Applications that pass the preliminary screening will be evaluated technically and financially and

the applicants will be called in for a presentation.
The applicants will be informed in writing about the results of the evaluation.

Only applications that are approved by MEK will be granted the Sfund.

13
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1
{1 Reporting
1

Grantees are required to submit the following reports over the life time of the project as follows:

Fora 1-year project; 2 progress reports
For a 2-vear project; 3 progress reports
-’ Exact dates of reports submission will he indicated in the contract.

Reports which are more than one month delayed will cause a 59

deduction of the project’s total
budget.

14
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Project
Title

[Pick the date]
[Year]

PL

Institute:

Project Start Date:
Project End Date:
Project Duration:

Reporting period: From:

Date of submissiomn:

Signature of P1

23

To:

Progress report
no:.
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Gantt chart using anne
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Annex K

: List of MEK’s Focal Points at Research Institutions

Alexandria University

Dr. Khaled El Sadany

Focal point

elsaadany12@ hotmail.com

Contacts

American University in
Cairo

Dr. Amany El Shimi

aelshimi@aucegypt.edu

German University of Cairo

Dr. Noha Elbassiocuny

noha.elbassiouny@guc.edu.eg
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